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Overview

As the US population becomes more ethnically
diverse, our challenge is:

* how do we engage the changing demographic in
more outdoor activities and conservation careers

* how do organizations who support and are a4
engaged in natural resource conservation activities ‘iz
become relevant to this growing population and ‘ |
maintain it’s current participants and supporters
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There is an intrinsic appreciation for
nature and the outdoors in all of us.
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The History of
the Texas Hill

Country is the
history of us all.
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NELYE
Americans in
the Hill

Country
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Comancheria:

The territory of the Comanche

Late 18t to early 19t century
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POPULATION ORIGIN GROUPS
IN RURAL TEXAS
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European
Arrival
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African
Americans in
the Hill

country
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Freedman Towns in the Hill Country

Clarksville

Wheatville

Burditt’s Prairie

Masontown

Southside Community

Kincheonville
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Underground

Railroad
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SPANISH MISSIONS, PRESIDIOS, AND ROADS IN THE I7TH AND I8TH CENTURIES
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Our population is growing & changing

Among the fastest- oo oo et e ot Decade
growing states in the

10 years ending July

2018, Texas ranked

number two.

Adding people at more
than twice the median
rate. (Pewtrustorg Feb. 2019)
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American Native Multiple Races
Indian/Alaska Hawaiian/Other 2.1%

Native Pacific Islander
1.0% 0.1%

White
Black
Hispanic

Asian

Hispanic American Indian/Alaska Native
38.8%

Native Hawaiian/Other Pacific
Islander

m Multiple Races
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People Diversity is
a Social resource
that we cannot
afford to ignore.




What is Texas Parks and Wildlife doing to
create a more welcoming environment

2022 THCCA 23



41311133334

2022 THCCA

Careers
Programming
Peers
Volunteers

W ELIERINETES
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Inclusion in
Careers

e Self-Examination

* Become comfortable being
uncomfortable

e Evaluation of requirements
(Don’t lower, adapt)

* Be intentional
* Mentor/Internships

* Inclusive images




Why is Inclus
Belonging Im
to Us?




What is Belonging?

2022 THCCA

27



2022 THCCA

-l

o

’PQQA

obq
v '@

LATINO
OUTDOORS

"HECHO: Hispanics Enjoying
Camping, Hunting, and the
Outdoors™"
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Recruitment
of Volunteer
Interpreters &
Partners

2022 THCCA




Non-Traditional University
Partnership

* Increased Volunteers

* Increased Diversity
* Increased Conservation awareness
* Increase diverse Talent for agency
* Decrease cost of engagement
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VJDHL ¢¢0c

Inclusive Social
Media

TPWD News

Win a Lifetime License!

Hot Topics

Apply Now for Drawn Hunts

Connect

R vIGNO)

are on Sale
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Hill Country Projected Population

Population 2000 Projected Population
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2030
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Challenges

* Urbanization

* Changing demographics

* Ground Water overuse

* Lack of Protection of Outdoors spaces

* Nature deficit disorder

 Availability of Natural Resource Practitioners

* Mistrust of Government

* Increased air pollutants

* Expanding conservation challenge (everyone’s issue)
e Climate Change

* Relevance/Value of Conservation organizations to the
changing demographic (Legislative/ Funding)

* Over development in rural areas

2021 NABCI




Why Diversity, Equity and
Inclusion in Conservation?

e Strengthens the environmental and conservation movement.
* Make conservation relevant to a much wider constituency.

* Drives political and financial support from a broader spectrum
of society.

* As the demand for environmental and conservation workers
grow, organizations must utilize the full spectrum of talent
available.

* Conservation depends on support from urban voters, urban
donors, and urban communicators.

* People will value nature only if they care about nature where
they live.
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texas hill country

conservation network

How Inclusive are your agencies?
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Courageous and
Compassioned
Conversations are a
good start, but that
shouldn’t be the end.
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“We tried, but we just can’t fine a good fit.”




CAROLYN FINNEY

- BLACK FAGES,

Carolyn Finney (Black
Faces White places)

e QOutreach must go two ways. We need to teach others
about us and learn about them. There has to
reciprocity for relationships to be sustainable.

* There is no universal story. My experienced with
nature is different then yours. It should not be
assimilation.

* We have to examine our biases about what we do.
Examine your risk and willingness to become
uncomfortable.

Do you want to be comfortable or better?




M

DOESN'T
CHALLENGE

You,
IT DOESN'T
CHANGE YOU.
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In the absence of a clear
plan and effective
communication what
happens?
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Why is this important to our mission?

How really inclusive are we today?

What progress are we making?

What have we done that has given us the best results?

What should we stop doing?

How is this going to support our relationships internally and
externally?

What help do we really need?

What does success look like? (Measures)
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Organization Assignment

* Define the Why for your organization?

* What's one thing you're going to do?

* Write it down.

* Timeline around it - date and time to connect and commit.

* Who do you need to help you make this happen?
* Commit to something outside of the emotional priority in the moment

* Follow up on implementation.

2022 THCCA
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"If retention does not receive equal attention as recruitment, the
result will be a 'revolving door,’ where expensive recruitment efforts
are always at full peak, due to a disproportionately high attrition
rate.”

/DIVERSITY

DIVERSITY
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VOOHL ¢20¢

You Should Avoid

-
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