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LAND
 Travis County Bond Process-

$15 mill for Conservation 

Easements

 Worked with more than 80 

landowners in the Pedernales
Basin on riparian stewardship 

and invasive species control 

 Convened the land trusts 

working in the Hill Country, 

maintained the All Conserved 

Lands Map and hosting 

Conservation Easement 

Workshops



WATER
 Completed a Guadalupe River 

Literature Review for the 

Guadalupe River Association

 Creating a Water Law & Policy 

Paper in support of  the 

burgeoning Headwaters Initiative

 Hosted our 7th Annual Rainwater 

Revival and raised $4000 in funds 

for school grant program



COMMUNITY
 Joined League of Women 

Voters Comal Area + Greater 

Edwards Aquifer Alliance in 

hosting 2-day Planning for 

Growth in Comal County

 Hosted a Rural Planning 

workshops in Bandera and 

Llano

 Convened corridor city 
officials to discuss the need to 

work collaboratively with the 
Hill Country



NIGHT SKY
 Partnered with City of 

Fredericksburg for the first ever Hill 

Country Dark Sky Conference

 Saw ordinance pass in Johnson 

City and resolutions in Bandera 

and Kerrville

 Reinvigorated our Night Sky 

Business Recognition Program in 

Leakey and Wimberley

 Participated in San Antonio’s dark 

sky stakeholder committee to 
review its outdoor lighting 

ordinance



And yet….
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http://landsat.usgs.gov/gallery_view.php?category=nocategory&thesort=mainTitle




“The bottom line is, 

we gotta change 

the way we grow. 

We cannot keep 

doing things the 

same old way. We 

can’t keep falling 

back on the familiar, 

the easy, and the 

tired old phrase, 

“But we’ve always 

done it this way.””

-Bill Neiman, 

Native American Seed



HILL COUNTRY CONSERVATION NETWORK



SHARED VISION AND GOALS



SCALED FUNDING

$10 Million in NRCS funding for Hill Country Region



LOOKING AHEAD



LOOKING AHEAD
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BREAKOUT CONVERSATIONS

WRAP UP 4:20-4:30PM





“Yes the Hill Country 

is beautiful—But 

remind them that 

it’s going to take 

some care, and 

passion, and love, 

and also FUN!” 

Ira Yates, 

HCA Board Emeritus


