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The Texas Hill Country is undergoing a remarkable period of change. In many parts of the 
region, populations have doubled over the last 25 years and are expected to do so again 
over the next 25. In other places, the official population is not growing, but the weekend 
population is, drastically. Growth has its advantages - for new residents enjoying the Hill 
Country’s unique charm, for local businesses that stand as pillars of the community, and 
for long-time residents who benefit from the energy and ingenuity that new community 
members can bring.  

However, without thoughtful local policies in place, unplanned and unmanaged growth 
can erode the very qualities that make our communities desirable in the first place. Iconic 
squares and walkable neighborhoods across the Hill Country are at risk of being lost in 
a sea of disconnected subdivisions, big box stores, and vast parking lots.  “Anywhere-
America” development practices ignore the region’s unique character, delicate resources, 
and existing natural features and the impacts of unmanaged growth last for decades or 
longer. 

Thankfully, we are in a position to plan for a better future. With thoughtful local policies, 
Hill Country communities can enjoy the benefits of growth while limiting the negative 
impacts on our region’s unique character and environment. In fact, appropriate 
development policies can spur the kind of development we do want: welcoming and 
authentic, water savvy, fiscally responsible, and complimentary to our existing landscape. 
Encouraging this kind of intentional development is an essential role of our municipal 
governments and it takes leadership, both inside and outside of government, to get it 
done.  

This guidebook – Leading by Example: Ordinances and Tools for Growing Hill Country 
Communities – is a resource for any Hill Country leader who wants to promote more 
thoughtful development in their community. Here you will find a variety of guides, 
focused on different local policies that can guide development that is protective of our 
local context. Each guide includes links to example ordinances from around our region, as 
well as links to more in-depth information on the subject.  

These guides are starting points from which you can learn more, set priorities, and adopt 
the policies that are right for your town. If you want to learn more about a particular 
subject, our team at the Hill Country Alliance can provide further assistance. Nobody says 
local government is easy - but together we can shape the future of the Hill Country!

dear hill country leader,

Cliff Kaplan
hca program director 
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Using the Guides

A compilation of methods to undertake when crafting the 

ordinance. These suggestions are widely accepted as the most 

responsible and effective procedures for the given topic.

example ordinances

resources

best practices

A selection of ordinances from the Hill Country and beyond are 

available for download throughout this guidebook. Strong components 

and necessary context are included as needed. 

City Names and underlined text link to ordinances and code sections. 

The guides are snapshots of ordinances. Resources include relevant 

organizations and guiding documents that provide more in-depth 

information about each topic. 

▶ Underlined and italicized titles link to the corresponding document.

This project is organized into topical chapters: Water, Land and Skies, 
Transportation, and Zoning and Development. Each chapter contains 
guides that focus on a particular ordinance, or aspect of an ordinance, 
your community may be interested in adopting. Each guide introduces 
the ordinance topic and includes strong example ordinances, resources for 
further research, and a list of best practices.



water
The Texas Hill Country is a region defined by its water 
resources, from our iconic rivers and lakes to our 
renowned swimming holes. As the region grows, more 
pressure is placed on our resources. It is imperative we 
make the most with what we have. In adopting water 
conscious ordinances, local governments can do their 
part in promoting smart water use. 

This chapter includes ordinances to address water 
quality and quantity – from promoting small-scale 
best practices like rainwater harvesting or drought 
watering restrictions, to larger-scale measures like 
holistic watershed protection planning.
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“rio frio”
leakey, tx

photo courtesy of jordan moore

“Everything we do on the land is eventually 
reflected in a river. That’s why it’s so important 
to think about the whole landscape, how big 
and little pieces fit together.”      
 - Sky Lewey 



water   land & skies   transportation   zoning W-4

Watershed Protection

We all live in a watershed and our activities on 
the land have a direct impact on the health 
of our watersheds and water resources. A 
watershed – also known as a basin – is an area 
of land where all water flows to a single stream, 
river, lake or even ocean. Natural boundaries of 
watersheds can be very small for a single creek 
or stream, or quite large—like the Colorado 
River basin. The goal of watershed protection 
is to manage the impact of human activities 
to prevent flooding, erosion, and pollution of 
surface water and aquifers.

Watershed protection can mean many different 
things, including low-impact development, 
stream setbacks, flood management, impervious 
cover limits, or an all encompassing integrated 
watershed management approach. These and other strategies for 
watershed protection are covered in subsequent sections of this guidebook. 

economic & environmental benefits 
of healthy watersheds

• Improved water quality and aquifer recharge  
• Reduced vulnerability to flooding and erosion 
• Increased biodiversity and reduced risk of invasive species
• Reduced vulnerability to climate change and natural disasters 
• Increased property values and quality of life
• Human health benefits through access to natural spaces

watersheds extend 
beyond municipal and 

county boundaries. 
partnerships with 
communities and 

stakeholders in all 
jurisdictions are valuable 
when crafting watershed 

protection plans.
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For communities interested in addressing water quality problems in a 
more holistic manner, a watershed protection plan (WPP) is a great way to 
identify sources of pollution and prioritize protection strategies. A WPP is a 
comprehensive management plan that protects watersheds from land uses 
and human activities that pollute or degrade the health of the watershed. 
Done well, the planning process is thorough and collaborative, incorporating 
stakeholder input and feedback at multiple points along the way. 
Comprehensive planning can provide a guide for growth that is economically 
and environmentally sustainable. 

A plan on its own is not legally binding or enforceable. It is a policy document 
that expresses intent, sets goals, and outlines key strategies.  An ordinance is 
a legally enforceable means to implement portions of a plan.

watershed planning 
a holistic approach

Boerne, TX 
▶ Upper Cibolo Creek Watershed Protection Plan

Wimberley, TX 
▶ Cypress Creek Watershed Protection Plan

example watershed protection plans

funding & planning resources
Federal Government funding for watershed protection exists under the 
Clean Water Act section 319(h). To qualify, planning projects are required 
to meet the EPA’s Nine Elements for Watershed-based plans, which are 
discussed in the handbook below.
▶ Handbook for Developing Watershed Plans to Restore and Protect Our 
Waters (the quick guide)

The EPA maintains a list of funding opportunities for watershed planning. 
▶ View the funding opportunities here.

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EffqYbk6DFBKmrUGqVQdwjAB0PyLtIuxd9pXMIZbhW52kw?e=gaOUKa
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWsUBEmWxZxNqZi1nZTveUsB8DOgbDvHgIFjrsPDDofh6g?e=QVHqAj
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUpXn3iN_pRAr9yVFxOMy8UBZW63JMJj2DC-GRG0RdT1ig?e=U4xfLd
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUpXn3iN_pRAr9yVFxOMy8UBZW63JMJj2DC-GRG0RdT1ig?e=U4xfLd
https://www.epa.gov/nps/funding-resources-watershed-protection-and-restoration
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Low Impact Development

As we develop residential and commercial areas, land that once absorbed 
and retained rainfall is paved over. Rain quickly runs off our buildings, 
sidewalks, roads, lawns, and parking lots creating negative downstream 
consequences, such as increased flooding risks and stream degradation. The 
primary objective of low-impact development (LID) is to capture, filter, and 
retain water as close to the point of rainfall as possible by mimicking a site’s 
pre-development hydrology and ecological functions. 

Conventional stormwater management facilities control flooding 
and reduce downstream impacts by using impervious cover (usually 
concrete) to direct, transport and hold runoff. 

LID features work to increase water infiltration and rainfall retention 
on-site by reducing and breaking up impervious cover. LID is the 
“swiss army knife” of the watershed protection tool box because it is 
easily adapted to new and existing development and provides a wide 
range of benefits. 

economic & environmental benefits of lid

• Improved water quality 
• Reduced frequency and severity of flooding 
• Restored aquatic habitat
• Improved groundwater recharge
• Reduced heat island impacts
• Improved air quality
• Pollinator species habitat
• Enhanced neighborhood beauty
• Reduced construction costs
• Enhanced property values

common
lid practices

rain gardens and swales
rainwater harvesting

wetland creation and preservation
reduction of impervious surfaces
stream setbacks & riparian buffers

tree canopy preservation 
development density

green corridor preservation
greenroofs
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Rain gardens are vegetated, depressed 

landscape areas designed to capture, 

infiltrate and/or filter stormwater runoff. 

The biofiltration areas remove pollutants 

in stormwater runoff similar to other 

treatment systems. However, because they 

are restricted to smaller drainage areas 

and shallower ponding depths, which 

necessitate a larger surface area, infiltration, 

evapotranspiration, and biological uptake 

mechanisms may be more significant for 

rain gardens than other treatment best 

management practices (BMPs).
biofiltration area in san marcos, tx. 
photo courtesy of sydney beckner

Green roofs are "contained" green spaces 

on top of human-made structures. Green 

roofs are commonly thought about as a 

solution for densely populated urban areas, 

but their benefits apply to buildings and 

cities of any size. Green roofs are great 

for reducing urban heat island effect and 

also provide stormwater management, 

increased energy efficiency and roof 

durability, aesthetic improvements. 

▶ Green Roofs for Healthy Cities is a 
national non-profit organization with great 
resources for greening.

green roof on a park pavilion in league city, tx. 
photo courtesy of gift - texas a&m agrilife extension

lid practice spotlights

https://greenroofs.org/


water   land & skies   transportation   zoning W-8

resources

The EPA website on Urban Runoff has a number of helpful resources 
on how communities can grow while reducing negative environmental 
impacts. 
▶ Terminology of Low Impact Development
▶ Costs of Low Impact Development
▶ Maintenance of Low Impact Development
▶ Encouraging Low Impact Development

Texas Living Waters Project (TLW) is a collaboration of conservation 
groups working to preserve our state’s water resources. The TLW team 
routinely publishes helpful resources and issue papers like this one, 
detailing possible funding sources for nature-based flooding solutions.
▶ Nature-Based Solutions to Flooding in the Hill Country

Hill Country Alliance created a guidebook of LID projects and 
information on the professionals who helped make them happen. 
▶ One Water in the Texas Hill Country 

Clean Coast Texas is a program of the Texas General Land Office (GLO) 
that works to help communities protect water quality along the coast. 
The health of the coast depends largely on the actions of upstream 
users. Clean Coast Texas has produced several useful guides on 
stormwater solutions. 
▶ Sustainable Stormwater Solutions: Why Design Matters
▶ Sustainable Stormwater Solutions: Maintenance Requirements
▶ Sustainable Stormwater Solutions: Guide to Retrofitting

Marble Falls, TX

Kyle, TX

Boerne, TX

San Antonio, TX
• Encourages the installation of LID features and allows development 

credits for their Regional Storm Water Management Program.

▶ San Antonio River Authority Technical Design Guidance Manual
Boerne and San Antonio each point to this manual for guidance.

example ordinances

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EX9CwFyLyUFGoJvXHB_yxF0BisYWqZs9gZpKal6JRaXzfQ?e=miNeyV
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQXMBHunuPJKp0vextab6usBsMep1MkRahybfTk11jUJBw?e=cprQcX
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUUMMIgzqkNIsyw15OsnPG8BofwqpfyXQPmqJGyVNx3Tkg?e=LcdAqq
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaM8PPOYBRNIqJB1c9AURzABhAJMd2fjUNcg4C07MTnI5w?e=iD8nlq
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXEytt1Ir0dHjqw08l687ocBWvny-czEK-a1NXyLFI-CEw?e=3zqS6t
https://hillcountryalliance.org/wp-content/uploads/2021/09/HCA_NWF_One_Water_Report_FINAL_SinglePage.pdf
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ea9zzIl8MDtGuVACa6lCBgUBxIztnYQ-GoMWu15-79QkUg?e=IcFNvk
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaJ07Q9wPHJJsJSfkbUWKCwBx41V7VlQPT1nTL4uQlxi3g?e=HXHByB
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ef7XbijiT7pBgyE_yGBIaFQBEM4jePR_q431V9rxGMCr7g?e=iQaH9p
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbXDe1imfwRHk0hqvv5Oa44BEhgiUau6iEFJ44ZH_6wg0g?e=I7rssZ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbCA0wC9sctKngZD40dQ_moB46OOiTddC4cHYt65U0jYQA?e=Fydzfr
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQ6pjan5FahDocuqS7fwDh8BHTSB36_kgdJ9uUCr8K8qsA?e=zNPC8z
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ERNoKoAyhNJFptje0T9XSVUBYj9F2wpuO33j_nK45QG-qQ?e=fxcVqA
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaPPqNDLvN5Mj9nyC6WkweABskDKmMkA6LozOfqeOmDxjQ?e=g3DlGz
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Seek input from community stakeholders and tailor ordinances 
to local conditions. Community support is invaluable and brings 
important political and logistical support for enforcement. 

Treat and think of stormwater as a resource, rather than 
a problem to be managed. Wide-scale use of LID practices 
can help developed watersheds act more like undeveloped 
watersheds by mimicking natural infrastructure. When we create 
systems that return rainwater to where it would naturally go, we 
help nature support our communities. Doing so saves money 
and increases property value, mitigates flooding, improves water 
quality, and beautifies open spaces.

Maintenance practices and schedules are critical to prevent 
weak performance or system failure. When compared to 
traditional stormwater infrastructure over time, LID can be more 
cost-effective. LID typically requires lower initial investment and 
more ongoing maintenance, especially early on as vegetation 
becomes established. Once established, LID practices can largely 
be maintained like other landscaping elements. Maintenance 
for dispersed LID systems, such as rainwater harvesting systems, 
and permeable paving that fall on private parcels need to come 
with clear maintenance instructions and schedules so that 
private property owners have the tools to keep these solutions 
fully-functional. 

Require watershed protection solutions for all new residential 
and commercial properties. Purely voluntary participation in LID 
reduces the effectiveness of the entire system. 

Incentivize property owners to apply LID practices in existing 
developments. Within existing developments, there are often 
opportunities to add LID features and enhance the performance 
of the site. 

best practices
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Impervious Cover Limits

Impervious cover is any surface that does not absorb or retain rainfall, 
examples include: roofs, pavement, sidewalks, patios, and compacted soil. 
As we build more housing developments, roads, and commercial buildings, 
land that was once open space and absorbed rainfall is paved over causing 
more water to runoff. This can lead to more intense flooding downstream, 
which threatens lives and homes, increases pollutant loads to surface water 
bodies, and endangers aquatic habitats and species. By requiring that new 
developments retain a certain percentage of permeable land or surface, 
communities can mitigate some of the negative effects of runoff. 

Each example includes an extensive list of what is considered 
impervious cover and offers development incentives.

Woodcreek, TX

Wimberley, TX

Dripping Springs, TX

Boerne, TX

Austin, TX
• Uses the maximum allowable impervious cover instead of the 

existing amount of impervious cover when modeling floodplains 
to ensure the floodplain area isn’t expanding with development.

• Overlapping incentives encourage applicants to build below the 
maximum allowable impervious cover.

example ordinances

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQ7druG3R79LgFjf51oszHIBslDOeRmihkaZ53rMamv8Xg?e=qYKs8A
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYOsFr1Nc25DnwZQuQJNk7YBjx7zRwFexbQFMNFal0ptlQ?e=tt8uZI
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbMCJa_VGzJGuwKyrNzCxcwBMnLh3uXQ4xaEGND99mJmRg?e=HJz1hm
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQ5-RXFAW9xPiMwPsoAD5CABpgQcqj7S_XUj_as2ypudJg?e=UnA0sZ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ET9ecosqviNAtsSUcOH5cPkB9Zg8XifQKPIZwlNExHnuqw?e=URx5Lj
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List of what is and is not considered impervious cover. This 
sets clear guidance for developers, city staff, and the community 
on the types of surfaces and materials that factor into site area 
calculations. The regional examples listed below all have good 
lists.

Offer development incentives. An interesting feature of the City 
of Wimberley’s ordinance is that functioning rainwater harvesting 
systems are not considered impervious cover and can be used to 
obtain credits toward any impervious cover requirements.  

Consider zoning activities when setting maximum percentages. 
Industrial and commercial areas typically require higher 
impervious cover to be economically viable. Thus, water quality 
treatment and volume management should be required to offset 
the effects of imperviousness. For example, the City of Austin 
places more stringent requirements on these potentially pollutive 
activities and requires industrial sites to have an on-site water 
quality and detention pond system for highly contaminated 
runoff. 

best practices

rock bioretention zone in a houston parking lot. 
photo courtesy of david batts, construction ecoservices
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Permeable pavement is paving that is 
porous to allow water infiltration. It is 
a more environmentally sensitive way 
to manage stormwater than standard 
paving. 

Types of permeable paving:
• Pervious concrete 
• Porous asphalt
• Permeable interlocking concrete 

pavers (PICP)
• Grid pavement system

pervious pavers in the rain. league city, tx. 
photo courtesy of tcwp - texas a&m agrilife.

permeable pavement

benefits

• Contributes to groundwater recharge.

• Reduces the amount of untreated 
stormwater reaching rivers and lakes, which 
reduces pollutants and stream bank erosion.

• Stays cooler than standard paving in 
summer temperatures, which reduces the 
urban heat island effect.

• Reduces flood risk by storing water that is 
released at a slower rate.

however...

Due to the low filtering capacity of standard 
permeable paving designs, it is not always 
the right solution. 

• Without a treatment train downstream 
permeable paving is not recommended for 
sites within aquifer recharge zones because 
stormwater may not be adequately filtered 
before reaching the groundwater. 

• Permeable paving on its own is not suitable 
for sites with poor soil drainage, high levels of 
wind-blown dust and debris, slopes over 5%, 
or high concentrations of oil, grease, heavy 
metals, or toxic chemicals.

modification

• One of the simplest design modifications 
is to include a sand layer in the pavement 
section that improves pollutant removal. 

grid pavement system. photo courtesy of maggie nemetz

is permeable pavement 
the best option?
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Stream Setbacks

A stream setback is a development regulation that protects the land along 
stream banks from human activities that could damage riparian vegetation, 
aquatic life, soils, and water quality. These regulations go by many names, 
such as riparian buffers, water quality buffer zones, water quality transition 
zones, and erosion hazard zones. The setbacks limit development adjacent 
to riparian and wetland zones to reduce exposure to flood risk and preserve 
the capacity of the buffer to minimize contamination hazards through 
ecological processes. 

• Protects human life, health, and property from flooding events and erosion by 
slowing floodwaters.

• Stabilizes banks through protected native plant growth.
• Prevents the degradation and pollution of groundwater.
• Retains groundwater recharge features.
• Maintains natural beauty and community character.
• Protects wildlife habitat, including for endangered species.

benefits of stream setbacks

resources
The Association of State Wetland Managers published a extensive best 
practice and model ordinance guide.  
▶ Model Ordinances for Regulating Wetlands, Riparian Habitats, and 
Stream Buffers

Texas Parks and Wildlife published the following resource as a guide 
for restoring riparian areas. It includes descriptions of necessary 
government permits, site preparation, and much more.
▶ Restoration Design Guidelines for Texas Hill Country Riparian Areas

The Hill Country Alliance Land Program has resources on good land 
stewardship practices for individuals and municipalities, including the 
following overview of the benefits of “Grow Zones” along creeks rivers.
▶ Grow Zones and Targeted Access Along Creeks and Rivers 

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETVHmoYxeIlGi1adjkVuV1kBsjHMxSRjF4Hf2qxsZ9BxSA?e=3ecbbR
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETVHmoYxeIlGi1adjkVuV1kBsjHMxSRjF4Hf2qxsZ9BxSA?e=3ecbbR
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ef11evjrTlFPrOgWKpxMvwgBw8XGktW-nv1VN5hjDtLitg?e=fcoTyt
https://www.hillcountryalliance.org/wp-content/uploads/2021/09/HCA_Riparian_GrowZones_2021.pdf
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Recognize public health and safety benefits of stream setbacks 
that promote healthy and ecologically functional riparian areas

Obtain and adopt large scale wetland, riparian, and floodplain 
maps. Recognizing that there are financial limits to map accuracy 
and detail, provide mechanisms within the ordinance for 
establishing boundaries and addressing map inaccuracies that 
will accrue over time. Whenever possible, shift data gathering 
responsibilities to permit applicants.

Establish a review board to develop regulations and evaluate 
permit applications. Grant the board or commission authority to 
require riparian management and mitigation plans based on the 
size and type of development project, as well as the amount of 
riparian area affected. 

Incentivize repairing degraded riparian buffers. Provide 
applicants with credits for other code requirements when they 
de-pave, remove invasive species, plant native riparian species 
and fix degraded buffer areas. 

Include “Grow Zone” policies that halt mowing along  publicly 
owned stream banks. Doing so allows the growth of more dense 
and diverse riparian vegetation that can improve water quality, 
prevent erosion, increase wildlife habitat, and provide other 
important ecosystem services.

best practices
“the mighty upper guadalupe river”

photo courtesy of alison lyons
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Section 26.177 of the Texas Water 
Code authorizes municipalities 
to establish a water pollution 
control and abatement program. 
Many Hill Country cities have used 
this authority to establish stream 
setbacks within city limits and their 
extra-territorial jurisdictions (ETJs).

stream setbacks
in hill country jurisdictions

Blanco
Woodcreek
Wimberley
Bulverde
Burnet
Marble Falls
Lago Vista
Bee Cave
Boerne
Lakeway
San Marcos
Austin
San Antonio

cities

source: city of austin 
environmental criteria manual 
section 1.5.2-D

This City of Austin 
graphic shows an 
approach called “buffer 
averaging.” This allows 
the buffer boundaries 
around a stream to be 
altered in certain areas, 
as long as the overall 
surface area of the buffer 
is the same or greater. 

Bexar
Hays
Travis

counties

buffer averaging on a 
minor waterway 

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbXnBsIC2KhDtjt-kQU67LYBCgvVLwP4fc2XrW8Lzq1q8g?e=Gu4uOq
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZzGJuHXkAtPko4Cvjhwg4sBas9OYH0A6NiFULh-tDKsiA?e=iHE32U
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Echl7VSL1x1EsLxJLmtulxMBEtoi5gjh9eChopWQcOu_0g?e=ecTBrz
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUKj2R5717dOlBEOFKfw5G4Biog6CoadAE2KbC2HXtfalw?e=SLxdVV
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXQm8SW2PV9LuyQvFlBultUBTYRbs1xa7BG8xVUSj3JWlQ?e=uu30nk
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EblWca5rO4pHibpXPNpZd4AB_WwrbTeYRBR-zyNYTVawjw?e=8ivl5z
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ET9PC89HOP9AiJVuQiLL6y4BQhYPdu_JI0LKZlswe3BJBg?e=heBT7z
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ER1zQhF0XCVDlGwrXFRdLjEBRX4YQgjk7ip1K-Gj--FitQ?e=f61u9A
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ER1zQhF0XCVDlGwrXFRdLjEBRX4YQgjk7ip1K-Gj--FitQ?e=f61u9A
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ea8-Si_JzlRIrT5KBZr2zikB_yxbbg34tzQGpJm86gq9nQ?e=KrWo6E
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETMzFNHUlv5FiVdDSOnruowBSWERZKdSNuBQDqcUhZuaNg?e=ih5fUX
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbFEGyvGf8NGtJcKmBpM7goBsK6iptfWIzvCsT_YUcnTvg?e=UMzsqZ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXoctN6hNtBOmv8CNy3zfFwBE2RuiG_1OSwQeA7fMkvZOQ?e=ZL78QJ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdfiOWKwgWVJh8pTe_Jnv8wB3gcu_PT3OA5mCGuBIeYCXA?e=lbVvOv
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWUNQ0Gkti1Cou8WW1YPkOIBLlroYf754NWvOYxdNmCPUg?e=pDadb0
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ebv3dKuX3ChDjzLapoXjqpwBs5q3StyenayFfw1kpAc89w?e=bWcg2D
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City Setback zone type
Acreage of contribuing 

zone
Setback zone (feet from 

stream centerline) Notes

5 - 40 25

40 - 128 50

128 - 320 100

320 - 640 200

640 300

For creeks and rivers draining  
>5 acres and  <40 sq miles

25 ft from 100-yr floodplain 
boundary

For creeks and rivers draining 
>40 sq miles FEMA 100-yr floodplain buffer

Bulverde All City and ETJ 
Waterways

>25 60 This is a simple one-size-fits-all 
approach.

25 - 128 35

128 - 320 55

320 - 640 70

≥640 100

25 - 128 20

128 - 320 30

320-640 50

≥640 50

25 - 128 55

128 - 320 85

320 - 640 120

≥ 640 150

Waterways with a FEMA 
defined floodway

100 ft from FEMA floodway

5 - 50 25

50 - 250 50

250 - 1000 100

>1000 200

Total Protection Zone = 
PZ1 + PZ2

Graduated Setbacks

Floodplain Boundaries

Protection Zone 1

Protection Zone 2Boerne

This approach uses graduated buffers, 
but also creates more stringent 

protections closer to the stream (PZ1) 
and less stringent protections further 
from the stream (PZ2). Together, they 

create the Total Protection Zone.

San Marcos

This approach adds 100 ft to FEMA 
floodway boundaries wherever they are 

available and a graduated buffer 
scheme throughout the rest of the 

community. Within the Edwards Aquifer 
Recharge Zone, there are heightened 

restrictions.
Where FEMA maps don't 

exist

Blanco Wimberley 
Woodcreek

This approach gives landowners a 
choice at the time of platting to either 
use a graduated setback method or 

apply setbacks based on the floodplain 
boundaries.

comparison of select hill country 

stream setbacks
Governments take different approaches to implementing stream buffers and setbacks. 
Some institute fixed-width, non-varying setbacks for a variety of riparian areas (see Bulverde). 
Others adopt sliding-scale approaches with variable standards based on factors such as: the 
waterway’s contributing zone size, the presence of critical environmental features, and land use. 

Table interpretation example: A stream in Blanco with a 15-acre contributing zone would have a setback, 
or “buffer,” of 25 ft on either side of that stream’s centerline (i.e. a total buffer of 50 ft). Any proposed 
development along this stream would not be allowed within this buffer.
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Water Conservation

The following communities have water conservation ordinances that 
outline their drought contingency plans as well as additional rules to 
reduce the inefficient use of water.

Blanco
Wimberley
Austin
San Antonio

example ordinances

Municipalities play a crucial role in promoting water conservation 
through the adoption of ordinances and best practices. Such efforts 
not only help to ensure a sustainable supply of water for future 
generations but also provide economic benefits, including reduced 
operating costs for water utilities and improved efficiency of water 
usage. Additionally, water conservation measures can help to 
mitigate the impact of droughts and other water-related challenges. 
Reducing inefficient water uses, such as watering golf courses or 
lawns with potable drinking water, can help ensure that in a drought-
prone region there is water available for domestic sanitaion and fire 
protection. 

While each ordinance or practice taken individually can make a 
difference, a comprehensive approach to water conservation can 
yield even greater benefits by reducing overall water consumption 
and promoting resilient water management practices. By taking a 
proactive stance on water conservation, municipalities can help to 
safeguard this vital resource into the future.

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQW11CiRNDJEvqIRl3Dr7sgB-MFAMgl6EJX4DtRr0GfDRw?e=MPIwpt
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbloJTLvIlBIjz597bNM98YBDqmWeKKUoPNnXeWJhIfGaQ?e=DRPzLl
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVwyAk_Jl8VFkjX5vRvA4IsBHH1S78uAPGjKfMnsj7PT-A?e=PEUwlr
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EU9OINSh3q9Nn6yUbUjpnQkBZ_NN_RxRtMW6goKa-WXhjQ?e=COmm0N
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Address system leaks. An analysis of 2019 water data by the 
National Wildlife Federation found that Texas utilities are losing 
about 572,000 acre-feet per year of water, corresponding to an 
average of about 51 gallons of water per service connection every 
day (see report here). Addressing water losses in a water system 
is usually very cost effective, especially when compared to other 
supply strategies.

Install smart meters to provide real-time accounting of the 
timing and patterns of use. Such detailed information can help 
identify unseen sources of leakage and prioritize abatement 
measures. 

Structure water rates to reflect the full long-range costs 
of operating and maintaining a water utility. A tiered rate 
structure charges a lower rate for basic household water usage, 
with progressively higher rates for additional consumption to 
promote conservation and reflect the true cost and value of water 
resources.

best practices

The Environmental Protection Agency designed a guide to help water 
utilities and governments carry out assessments of the potential for 
future water conservation and efficiency savings to avoid or minimize 
the need for new water supply development
▶Best Practices to Consider when Evaluating Water Conservation 

Texas Living Waters Project is a collaboration of conservation groups, 
including the Hill Country Alliance, that issues publications about 
water conservation and stewardship. For more information, visit www.
texaslivingwaters.org. 
▶ Hidden Reservoirs: Addressing Water Loss in Texas 

The Texas Water Development Board website is another great 
resource.  
▶ Water Conservation Best Practices Management Guide.

resources

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeaW87iu_8BAnEaq7f8FVQUBVY6T6fbvrUGDRtwv5BZtMQ?e=hJzs8A
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeCB6IBaw3xJl-CAtlME4psBdC5hLbg0WjKo9piaH9KfKA?e=VD0EV9
http://www.texaslivingwaters.org
http://www.texaslivingwaters.org
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeaW87iu_8BAnEaq7f8FVQUBVY6T6fbvrUGDRtwv5BZtMQ?e=hJzs8A
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYFM0tmm4uJDu0BWRAcUhKYBC7arfWl6weiJcjHQT0AMMg?e=MnQPjB
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Rainwater Harvesting

Rainwater harvesting is the technique of capturing rainwater and 
diverting it to storage basins or planted areas for use or treatment. 
It is a great way to reduce stormwater runoff, reducing erosion and 
downstream flooding, while reaping the benefit of the collected 
rainwater. Rainwater harvesting can be combined with rain gardens and 
swales for slower release and to reduce landscape size. Municipalities 
can promote the use of rainwater harvesting systems by offering clear 
guidelines on permit requirements and incentivizing implementation 
through credits and rebates

Rainwater harvesting system
photo courtesy Halff Associates

RELEVANT STATE CODES AND LEGISLATION

• TEXAS TAX CODE 151.355 exempts state sales 
tax on rainwater harvesting equipment. To 
claim, provide form 01-339 to the supplier at the 
time of purchase. The form is available at: www.
comptroller.texas.gov/taxes/sales/forms/index.
php. 

• TEXAS PROPERTY CODE 202.007 prevents 
homeowners associations from banning 
rainwater harvesting installations.

• TEXAS HOUSE BILL 3391 (effective 2011) requires 
rainwater harvesting system technology to 
be incorporated into the design of new state 
buildings and allows financial institutions to 
consider making loans for developments using 
rainwater as the sole source of water supply.

example ordinances
Blanco
Wimberley
Bee Cave
Boerne
Austin

https://comptroller.texas.gov/taxes/sales/forms/index.php
https://comptroller.texas.gov/taxes/sales/forms/index.php
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbESHHqx1OBGq9xSefSzzKoBQQNERUcPDqO1qHtknoOpow?e=InnJWU
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUVaakfZJ3RLtfw1yAx2OlEBAG9oy9P0YkPsrNIf5RdBCw?e=rN1Vh6
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EV3fBbah5bhDsI7IJB3KESEBFm6owR3UYKeMvDFnh-AL0w?e=OUlahh
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EV3fBbah5bhDsI7IJB3KESEBFm6owR3UYKeMvDFnh-AL0w?e=OUlahh
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWWcw6BrJ3VFkI65nRet0uwBGu4CokAgWXTTyTl1r89xfQ?e=Fqai6H
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Require rainwater harvesting as an option for prospective 
homebuyers. The City of Wimberley requires all homebuilders 
and developers building new single family residential homes to 
provide a rainwater harvesting option to prospective buyers.

Incentivize rainwater harvesting systems. The City of Blanco 
allows the use of harvested rainwater as an alternative water 
source for irrigation and therefore those irrigating with rainwater 
are exempt from city drought restrictions (so long as stand-
alone systems are not connected to city water to avoid potential 
contamination).

Include detailed graphics and equations to aid in system 
design. The City of Austin has adopted an extensive ordinance 
in an effort to promote the adoption of rainwater harvesting 
systems. It includes detailed best management practices and 
design options for a variety of systems. 

Encourage native plant use with rainwater harvesting to 
conserve water. Landscaping irrigation can use up to 50% of 
municipal water, so conserving water through plant choice is 
crucial before implementing rainwater harvesting.

best practices

resources

The Texas Water Development Board (TWDB) is a great resource 
providing fact sheets and free trainings for city and county staff.  The 
manual below offers a comprehensive guide on the advantages of 
rainwater harvesting, along with detailed technical guidance for 
establishing a system. Learn more at twdb.texas.gov/innovativewater/
rainwater. 
▶ The Texas Manual on Rainwater Harvesting 

RESOURCS FOR LARGE SCALE RAINWATER HARVESTING
Rainwater harvesting can also happen at the subdivision and 
commercial development scale. The documents below provide models 
and considerations for large scale water harvesting. 
▶Rainwater Harvesting as a Development-Wide Water Supply Strategy
▶Water Harvesting Guidance Manual (see pages 18-21)

http://www.twdb.texas.gov/innovativewater/rainwater
http://www.twdb.texas.gov/innovativewater/rainwater
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaJ8Lq21A_NCplOuQjzaUhoBCV8P8FwGYMetK5GWKdty3Q?e=iWiuea
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ed4v-UOwMiBLjFxcFRgnMGgBDu4UsMxkfnakYTOoKsWJmg?e=9GvZDb
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXnho21p0DZJoFMxR-0StBwBE-fy1u9pJOMvuFSG7Dbxzg?e=jQHzhE
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Water Reuse

Water reuse is the process of treating and using otherwise wasted 
water sources - such as greywater or blackwater - in additional 
ways such as irrigation, industrial processes, or even as a source of 
clean drinking water. By reusing water, we can reduce demand on 
existing water resources, decrease energy use and carbon emissions 
associated with water treatment and transport, and mitigate the 
impacts of droughts. As the region’s population grows, water reuse will 
be a critical tool for ensuring water supply needs are met.

Water reuse also provides economic benefits by creating a reliable and 
cost-effective water supply and by reducing the costs associated with 
wastewater disposal.

• Conserves potable water
• Lowers water bills
• Reduces wastewater discharge to sensitive water bodies
• Decreases load on local sewers
• Enhances drought resilience
• Increases water supply reliability. 

economic & environmental benefits of water reuse 

Centralized water treatment refers to the process of treating water at a 
single location and distributing it to various consumers through a network of 
pipes. This is typically done by large municipal water treatment plants that are 
responsible for supplying clean water to entire cities or regions.

Decentralized water treatment involves treating water at or near the point 
of use. This means that water is treated at a smaller scale, such as in individual 
homes, buildings, or neighborhoods. Decentralized systems can include 
technologies such as point-of-use filters, reverse osmosis units, and other small-
scale treatment devices.

two types of water reuse
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Engage stakeholders in the development of water reuse 
ordinances, including the public, industry representatives, and water 
utilities. This can help to ensure that the ordinances are effective, 
acceptable, and feasible. 

Include provisions that address health and safety concerns, 
including monitoring and testing requirements, treatment 
standards, and public notification requirements.

Provide incentives to encourage water reuse. Municipalities may 
consider providing incentives such as reduced fees for permits or 
water rates for entities that implement water reuse.

Develop a monitoring and reporting framework to ensure 
compliance with standards and to track the success of the program.

Consider public perception. Public perception can be a significant 
barrier to water reuse. Municipalities should consider public outreach 
and education programs to help build trust and acceptance of water 
reuse. This can include workshops, online resources, and public 
information campaigns.

best practices

funding resources for water reuse projects
Centralized Public Systems
Clean Water State Revolving Fund (CWSRF) assists communities with 
low-cost financing for a wide range of activities related to wastewater, 
stormwater, and reuse infrastructure. 
▶ Learn more at twdb.texas.gov/financial/programs/CWSRF.

State Water Implementation Fund of Texas (SWIFT) was formed by the 
Texas Legislature to offer low-cost financial aid to support projects in the 
state water plan. As of fiscal year 2022, SWIFT has committed around $9.9 
billion for projects throughout Texas.
▶ Learn more at twdb.texas.gov/financial/programs/swift/.

Decentralized Private Systems
PACE (Properly Assessed Clean Energy) funding can be used by 
private real estate holdings to finance the upfront capital costs of water 
reuse, including developing onsite infrastructure to capture and reuse 
non-potable water like rainwater and air conditioner condensate. For 
communities looking to pass rules encouraging decentralized water reuse, 
private buildings can take advantage of this program.
▶Learn more about the program from this Texas Water Trade report here.

http://www.twdb.texas.gov/financial/programs/CWSRF
https://www.twdb.texas.gov/financial/programs/swift/
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUlKkCqokPtIn-2mW4MuKNwBPWN3MnnrIe_ui4oLN6lyNQ?e=updqrc
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water reuse
centralized approaches

While non-potable water is not suitable for drinking, it is 
perfect for irrigation and outdoor water uses. Centralized 
systems for water reuse are more technical than 
decentralized systems and require additional planning 
and investment to implement. However, they are very 
useful in larger communities and can be scaled as 
demand for non-potable water grows.

The San Antonio Water System (SAWS) operates the 
nation’s largest recycled water facility supplying non-
potable water to customers for irrigation, manufacturing 
and other uses. Learn more here.

Purple pipes are used to indicate 
water is not potable or drinkable. 

(cc) flickr

Direct Potable Reuse (DPR) is a process of treating wastewater to meet 

drinking water standards, and then directly returning it to the drinking 

water supply system. To ensure public safety, it is crucial to establish strong 

monitoring and regulatory frameworks. DPR is not new in Texas but it has 

been slow to adopt. The cities of Big Spring and Witchita Falls utilized DPR 
quickly when experiencing emergency water shortages in 2013 and 2014. 

El Paso will begin construction late 2023 on a 10-million-gallon-per-day 
facility will be the first to allow advanced treated water to flow directly into the 
water distribution system  
▶ Learn more about El Paso’s Advanced Purification facility here.

centralized non-potable systems

direct potable reuse

Buda
• Tier 1 reclaimed water used by City for landscape irrigation along roadways. 

Bulk reclaimed water station available for customers with nonpotable water 
needs (§24.06.032c).

Boerne

example ordinances

https://www.saws.org/your-water/water-recycling/recycling-centers/
https://www.epwater.org/our_water/water_planning/advanced_purification
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVIZh0nBN_1FrnBdIyVY9aMBqXJ3p18eHqnKfNKaaDYEAA?e=UqlDsm
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ER2n9tzlO6tHtv9X3qg7w-gBq-9F7O-CmZBT8DN9uB_5Ag?e=WlBUvL
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water reuse
decentralized approaches

On-Site Water Reuse refers to the practice of treating and 
reusing water on the same property or location where it is 
generated. These decentralized systems can be customized 
to fit the specific needs of a property or building and can be 
designed to operate in conjunction with municipal 
water systems or as standalone systems. 

Rainwater, air conditioner condensate, and greywater 
can be treated to produce high-quality water that can 
be reused for non-potable purposes like irrigation, toilet 
flushing, and cooling.

Subchapter F of Chapter 210 of the Texas Administrative 
Code outlines the authorized uses of greywater systems 
for residential, commercial, industrial, and agricultural 
uses.

Austin
▶  Regulation of Onsite Water Reuse Systems

example ordinance

AUSTIN, STARTING 
DECEMBER 2023, WILL 

REQUIRE ON-SITE WATER 
REUSE SYSTEMS FOR 

ALL NEW COMMERCIAL 
AND MULTI-FAMILY 

DEVELOPMENT PROJECTS 
OF 250,000 SQ. FT. OR 

GREATER. 

Texas Living Waters Project released the following study finding that 
onsite water reuse can bring financial and quality-of-life benefits to 
affordable housing residents. 
▶ Opportunities for Realizing Water Reuse in Affordable Housing

resource

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXxJpxT3QiFBk4ECHyQUvPUBTbQcFRTIGzd6hUXMUbPOcw?e=Molckm
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaX26zCAdcpEo2-OqZX8A6gBLgO8KtcpbM8B1iBNDMLWeg?e=GD3NAH


land & skies
The Hill Country is known for its sweeping scenic 
beauty and diverse wildlife, as well as its unique 
geological formations and water resources. Preserving 
open space, star-filled skies, native trees, and plant 
communities is essential to the health and well-being 
of the region’s residents. Protecting these iconic open 
spaces and skies ensures that future generations of 
residents and visitors will have access to the natural 
resources, quality of life, and outdoor recreational 
opportunities that make the Hill Country unique.



open space preservation...................................
tree preservation..................................................
outdoor lighting....................................................

LS-4
LS-7
LS-10



“The environment is where we all meet, where 
we all have a mutual interest; it is the one thing 
all of us share. It is not only a mirror of ourselves, 
but a focusing lens on what we can become.” 
  
- Lady Bird Johnson

“milky way over texas wildflowers”
enchanted rock state natural area 
photo courtesy of rob greebon
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Open Space Preservation

Open space is undeveloped land or land that is minimally developed for 
outdoor recreation or agriculture. Open spaces can be meadows, woodlands, 
savannahs, agricultural lands, river bottoms, floodplains, steep slopes, or 
hilltops. Preserved open spaces can be publicly owned lands or private lands 
where the owners have sold or donated the development rights, choosing to 
leave the land undeveloped in perpetuity. 

Open space preservation is a potent policy initiative because it is innately 
multi-functional and cost effective. Most preserved open spaces perform 
several, if not all, of the functions listed above for a fraction of the cost 
of traditional development. Open space can be preserved through a 
variety of approaches including overlay districts, cluster or conservation 
developments, public parks, greenbelts or corridors, and conservation 
easements. These and other strategies for open space preservation will be 
covered in subsequent portions of this guidebook. 

benefits of preserving open space

• Prevents sprawl and encourages efficient and fiscally responsible land 
use by clustering road, water, and sewer infrastructure in developed 
areas.

• Protects drinking water supplies from overuse and pollution. 
• Increases groundwater recharge and preserves water quality by limiting 

development over critical recharge features where water can cleanly 
enter our aquifers.

• Increases property values in surrounding areas.
• Provides outdoor recreation opportunities for residents and visitors.
• Reduces habitat fragmentation for wildlife.
• Preserves natural landmarks that give our communities their specific 

identities and create a sense of place.
• Preserves land for farming and ranching. 
• Provides buffers between incompatible land uses.
• Improves air quality and cools the surrounding area.
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Dripping Springs

Austin
▶ Traditional Neighborhood District

example ordinances

bonds for parks and open space

cities county Hays
     see page 47

greenbelts & corridors
Greenbelts, or green corridors, are a great way to 
link parks, open spaces, and mixed use land in cities. 
For greenbelts to add the most value, they must be 
large enough to provide opportunities for people 
and wildlife to access and enjoy. Whenever possible, 
greenbelts should provide connections between 
existing green spaces, local amenities, commercial 
hotspots, and transportation hubs.

The San Marcos Greenbelt Alliance (SMGA) is a 
non-profit organization that works to preserve 
and protect the natural areas of San Marcos while 
connecting the community to its natural beauty. 
▶ Learn more about SMGA at smgreenbelt.org.

map of future trail system along san marcos’ streams and rivers 
photo courtesy of san marcos greenbelt alliance

Public investments in land conservation can help offset the ever-growing 
impacts related to development. Conservation projects can help protect 
water quality, mitigate flood risks, preserve wildlife habitat, provide public 
recreation opportunities, and preserve rural lands that will help maintain 
the character of the Hill Country. Bonds to protect and preserve open 
space have been approved by the following communities:

• Hays County voters approved, in November 2021, a $75 million 
bond to protect Purgatory Creek Nature Preserve with a 1,068-acre 
conservation easement that permanently preserves the land from 
future development. Learn more at haysparksbond.com.

• City of Boerne voters approved $13 million to improve several parks, 
trails and open spaces in November 2022.

• Kendall County voters approved in November 2022 a $20 million bond 
for open space and conservation land to protect wildlife habitat and 
the water quality of creeks, rivers and springs.

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdxyW_NRLE5JgaX8CUYwUucBNfh1lV8FNAWp8oleGPfD5Q?e=iaYtRT
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVTmFsPN5yhJpFraa37KG44BQjSr2TAses9xICoY2KJdvg?e=e3aFNe
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbRt5ZK65P1Fv38bM65PmWcBKFod96lEgqb7RxZgLlfojg?e=KBu0tz
http://www.smgreenbelt.org
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Identify types of open space. Not all open space needs to 
be parkland, or even be publicly owned. Open space can be 
categorized into natural, recreational, and agricultural types, each 
representing varying levels of human impact on the environment. 
By identifying these types, a community can determine the desired 
amount of each and make informed decisions about how to 
allocate resources.

Designate policies for acquisition of open space areas in 
community comprehensive plans. Open space is a vital land use 
and should be considered in a variety of local planning efforts 
from transportation to parks and recreation. Long-term goals 
for open space preservation are necessary for reducing habitat 
fragmentation, managing municipal and regional stormwater, and 
protecting sensitive natural resources and wildlife from the effects 
of transportation projects and other development.

Connect open spaces in order to reduce habitat fragmentation 
and preserve recreational opportunities. Collaborating with other 
municipalities, regional partners, area non-profits, and land trusts 
can help in creating larger tracts of connected open space. 

Create equitable access to open space. Everyone deserves access 
to nature. While contiguous tracts are ecologically beneficial, it is 
equally as important that the benefits of open space are enjoyed 
and shared across multiple neighborhoods within a community. 

best practices
field of wildflowers between llano and mason counties

photo courtesy of rob greebon
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Tree Preservation

A tree ordinance helps a city manage and protect its urban forest by 
providing for the preservation of existing trees, communicating tree health 
maintenance practices, and setting short and long-term management 
standards. Heritage trees have been growing for decades, often centuries, 
making them precious and finite resources that are vital to protect. 

Johnson City

Blanco

Bulverde

Marble Falls
• Includes language around penalties for 

properties that are clear-cut for any reason 
making them ineligible for approval of other 
permits for three years

Helotes

Boerne

New Braunfels
• Includes one of the more extensive lists of 

protected tree and shrub species of any 
community

Austin

San Antonio
• An example of a thorough ordinance 

including helpful images, graphs and 
equations 

example ordinances

protected live oak on the capitol grounds 
in austin. sign in photo below reads “please 
help preserve this historic tree, keep off.”

photos courtesy of sydney beckner

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdZ5jqhFSVJNndt40NB8qNMB_sOEntS8PiQSWuyEZeTMQg?e=TbUBla
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ERuYpp1wHWJEisKRn9PN21QB3cmOLILgwiaHPJNeRl4MoQ?e=vfGNsC
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Edhg20QYaytErsa4i6Hr0lcBPZjJTsVjsraLfJdgH1Dg7Q?e=8mf2fH
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EU4jJZFjOJZApAfVdwMhrBkBK39vEfTAOYupsP0OsLk8VA?e=84dR9w
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EcaecR36MlVHn9GM0QZAKagBLDjR8JH9VdipGfGe8Ghs1Q?e=diCiQB
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESw4Ib91vahImoiQodJcQlcBXiWOYzv79LaN6A1VVg9i6Q?e=iuKD2S
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESiR2ndW6SNDn9B81-II7pcB8FsWC6LaN-u6Ah_z8r6YnQ?e=wXwL0Q
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQlNq0zvSzVJohrUr4M-9MgB8fx88Wzti0QNDAyIm_B90Q?e=V3T4Bi
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaFdLXAf8IRNiB__mHUDcXABel0yB0RMEdTm6JSz2LUTwg?e=xALvkz
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resources

This in-depth resource from the International Society of Arboriculture 
examines existing tree ordinances, discusses community forest 
management strategies, methods for evaluating tree ordinances and 
urban forests, performance standards for tree ordinances, and more. 
▶ Guidelines for Developing and Evaluating Tree Ordinances

City Hall Essentials, a Texas-based firm, provides background on 
legal issues related to tree ordinances, specifically private property 
and takings law precedents. The document also contains example 
ordinances and best practices for providing a sound legal backdrop to 
your city’s legislation. This resource is specific to Texas communities.
▶ Municipal Regulation of Trees and Landscaping

Penn State College of Agricultural Sciences provides an overview of a 
maintenance strategy for your community’s urban forest.
▶ Annual Working Plans for Tree Commissions

NC State provides a broad overview of tree ordinances that covers types 
of tree ordinances, ordinance components, aspects of community 
involvement, and offer guidance on the ordinance writing process. 
▶ Developing Successful Tree Ordinances

trees along south grape creek in luckenbach.
(cc) diann bayes / flickr

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUzWB3vDdbJNp1NX5SuNA6MBmtBezezhLcHgHzYXyDS74A?e=im9Njm
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETe8ZMzKG4ZNqCFAdhW0M_gB9wgoVoUb_gWZI2sXHlOOiA?e=fyTT1v
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EcI18svKMXJDkfpKN5a5La0BkTDubVNI5_-yhdFIekGdgQ?e=f3cn5p
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ee9_XDadKhFHizXyg_QoAHcBCXLmnWiunVF8H_inqTV_Bg?e=Cm1OQj
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Fostering community support is critical to an ordinance’s 
effectiveness. Before drafting an ordinance, develop a working 
relationship with interested civic groups, such as neighborhood 
associations, environmental groups, community clubs, etc.

Consider establishing a citizen advisory board and/or 
appointing a city arborist. This approach gives appointed 
residents the authority to propose and review revisions to the 
tree ordinance to city council. It also provides an avenue for 
community education of tree conservation and provides an 
additional forum for public input. Another approach can be to 
appoint a city arborist with expertise in forestry or horticulture to 
oversee compliance. 

Develop and implement a master tree management plan. 
A successful management plan reflects the goals and values 
of the community and helps ensure that tree preservation is 
part of a community’s larger natural resource management 
strategy. Successful implementation of a master tree plan 
requires commitment of personnel and resources. Developing 
an implementation schedule, delegating roles, and setting aside 
resources will ensure the success of an ordinance.

best practices

on private property, the city of austin uses three classifications of trees for 
protection purposes: 8- to 18-inch diameter, protected trees, and heritage trees.

 source: city of austin 
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Outdoor Lighting

Blanco
• Addresses the city’s extraterritorial jurisdiction (ETJ).

Wimberley

Liberty Hill
• Uses the Texas Model Outdoor Lighting Ordinance (from Texas IDA).

Fredericksburg

example ordinances

Outdoor lighting ordinances help communities keep their rural nighttime 
character, preserve star-filled skies, and maintain public safety while growth 
occurs. To be clear, outdoor lighting ordinances do not prohibit outdoor 
lighting - they simply limit the amount of light pollution. When nighttime 
lighting is shining where it’s not intended - onto neighbors’ properties, into 
the eyes of drivers and pedestrians, or up into the sky - it is considered light 
pollution. Reducing light pollution in our communities benefits human 
health, safety, and quality of life while also saving money in energy costs. 
Proper outdoor lighting protects starry views, which increases the tourism 
draw of our communities, benefits wildlife, and preserves a connection to 
the stars for children and adults. 

Remember, it’s not about “no lighting,” it’s about thoughtful lighting.

The Hill Country Alliance Night Sky Program helps Hill Country 
communities minimize the impacts of light pollution through 
education and outreach, the establishment of outdoor lighting 
policies, and the celebration of designated Dark Sky Places in our 
region. 
▶ Explore our resources at hillcountryalliance.org/our-work/night-skies

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWoveQ8INdBFm1Z65LHSLBUBdkCoKW4rj_puQ2csczLEAA?e=iDdoQX
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaUGBzdN7vdCgYWbA4PArS4BPGRU9IDe-Nz1EM0TvoM6AQ?e=LJbsQD
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVK6Ok8a9MdLutzD8zNQLCABX99mjYPRy2p47_CQdXnOFw?e=kx06CX
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXDyGJtq-bFKttFE9kcag-kBedmvzUQaCKVbZ8r-yRrj2w?e=U0L5Of
http://
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(cc) illustration by bob crelin
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Chapter 3000 of the Texas Government Code mandates that any 
municipality that adopts or enforces an outdoor lighting ordinance must 
also adopt a resolution stating the community’s intention to pursue 
an International Dark-Sky Community (IDSC) designation through the 
International Dark-Sky Association (IDA). The resolution does not need to 
indicate a timeline for pursuing the IDSC designation.  
▶ City of Liberty Hill Resolution Supporting Dark-Sky Certification

IDSC
international dark-sky community 

texas idsc cities 
dripping springs (2014)

horseshoe bay (2015)

wimberley valley (2018)

lakewood village (2019)

fredericksburg (2020)

blanco (2022)

bee cave (2023)

Established by the International Dark-Sky Association (IDA), the IDSC 
designation is granted to towns, cities, or otherwise legally organized 
communities that show exceptional dedication to night sky preservation 
through the implementation and enforcement of a quality outdoor 
lighting ordinance, dark sky education, and citizen support of dark skies.

The IDA is an advocacy network working to protect night skies.
▶ Learn more about IDSC and IDA resources at darksky.org
▶ Visit the Texas chapter at idatexas.org

The IDA and Illuminating Engineering Society (IES) developed a Model 
Lighting Ordinance  to simplify the ordinance process (see Liberty Hill).
▶ Model Lighting Ordinance

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETxQGdKMbCVClTFpmpfdNWABWatrT5cIcKrJQ9BWiTqzkg?e=fXvYBE
http://darksky.org
http://idatexas.org
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeePf1MDzEhJudZJf940ZMEBHkSD1JwqOK8A1VCyivYrtA?e=rvSopK
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Use visual aids and approachable language to encourage 
understanding and support. Lighting is a visual subject and 
diagrams and images are helpful for illustrating permitted 
designs. Lighting is also a technical subject and uses terms and 
concepts that will likely require community education. Some 
terms, like “lumens” and “correlated color temperature (CCT)” are 
less important to understand technically, and more important to 
simply get the gist (e.g. “lumens” is a measure of brightness, and 
“CCT” refers to the color of the light). It is important to discuss the 
value of an outdoor lighting ordinance with the community to 
gain support and cooperation.

Limit the amount of unshielded lighting per acre. One of the 
primary  components of an outdoor lighting ordinance is the 
requirement that outdoor lighting be fully shielded. However, it is 
typical to allow for some low output lights to remain unshielded, 
to accommodate string lights and other special uses, provided 
they do not shine onto neighboring properties or into streets. 

best practices

“the stargazer”
photo courtesy of todd winters
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Require that outdoor lighting be warmer (amber) in color, 
using a cap of 3000 Kelvin, CCT. The move to LEDs has led to 
the proliferation of bright blue-white or “daylight” fixtures in our 
night time streetscapes. Warmer tones - lights that have less blue 
in them (lower CCT ratings) - are better for our bodies as well as 
those of animals and plants. They also create less glare in the eyes 
of drivers and pedestrians and do less to wash out our view of the 
stars in the sky. While warmer tones from LEDs were once more 
expensive, that is no longer the case.

Limit the total amount of lighting on an acre of commercial 
property or residential property. Typical numbers to use are 
17,500 lumens per acre of residential property and 75,000 lumens 
per acre of commercial property. It is a best practice to define the 
acreage of the property using “net acres,” meaning the portion of 
the property not covered by a building.

Prohibit light trespass. Light trespass occurs whenever light 
shines directly across a property line. Reducing light trespass is 
a key motivator for many residents to support outdoor lighting 
ordinances. A fully shielded light will not create light trespass, 
unless it is very close to the property line, so the requirement to 
fully shield lighting will address most, but not all, instances of 
light trespass.

Address streetlights and sports lighting. In general terms, the 
same standards (e.g. CCT maximum of 3000K, full shielding, 
light trespass restriction) should apply to street lighting. Sports 
lighting policies should follow similar standards, and have a 
curfew for what time the lights go out if no scheduled game is 
underway.

Allow nonconforming lighting to stay in place for a set number 
of years before needing to be replaced. Grace periods of 5 years 
or 10 years are typical for this provision.

Address signage, if there is not a sign ordinance that already 
addresses sign lighting. Lighting for externally lit signs should 
conform to the same standards as other lighting. Internally lit 
signs should have a dark background with lighter lettering, as 
opposed to a white background with darker lettering.

Require a lighting plan and inspection. It is best to require 
evidence (e.g. an inspection) that the ordinance has been 
followed, prior to issuing a certificate of occupancy.



As walking and biking become popular modes of 
transportation again, our towns need streets and 
sidewalks that meet the needs of all users. The 
following guides can help cities build infrastructure 
with safety, efficiency, and walkable downtowns in 
mind, no matter their size.

transportation



complete streets....................................................
traffic calming.......................................................
sensible parking requirements..................
bike parking................................................................

T-4
T-7
T-11
T-14



“A good street is more than just a 
fantastic place to be. It’s a vital building 
block for a strong community.”
 - StrongTowns

“alive on water street”
kerrville, tx
photo courtesy of dale leach
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Complete Streets

Complete Streets is a flexible street design approach that promotes 
functional, safe, and accessible streets for all people and transportation 
modes. The approach encourages jurisdictions to adopt designs that 
respond to local conditions. While each community will have distinct 
needs, Complete Streets should strive to be multi-modal – accommodating 
pedestrians, bicyclists, motorists, ride share services, and public transit users, 
where transit is provided. 

Expanding street accommodations 
for users other than drivers is 
particularly beneficial for people 
who don’t own a car and those who 
are unable or choose not to drive. 
Streets should be hospitable to 
users of all ages and abilities, which 
includes providing seating and 
shade. Street redesign also presents 
opportunities for greening, which 
beautifies and ecologically benefits 
the area. 

Complete Streets decrease 
pedestrian and bicyclist accidents 
through safer design, facilitate more 
active lifestyles, and increase street 
activity which benefits nearby 
businesses. The positive impact of 
Complete Streets on road safety 
can be furthered through traffic 
calming measures, which are also 
discussed in this chapter.

elements 
of a complete 
streets policy

vision and intent

diverse users

commitment in all projects & phases

clear, accountable exceptions

jurisdiction

low impact design

land use and context sensitivity

performance measures

project selection criteria

implementation steps

from the national 
complete streets coalition
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Coordinate across jurisdictions, departments, and agencies. 
Complete Streets have many goals–economic development, 
environmental sustainability, social equity, and public health–and 
stakeholders and experts within each realm should be heard 
during policy development. 

Allow for design flexibility. Each street has particular needs 
and policies should allow for creative solutions to site-specific 
problems. Be sure to detail exceptions to design requirements. 
For example, streets surrounding schools may prioritize wider than normal 
sidewalks to accommodate families who walk to school. Community 
participation in the design process ensures the design will meet users’ needs. 

Use data to determine implementation barriers and to prioritize 
underserved and unsafe sites. Outline project selection criteria 
that highlights neighborhoods with vulnerable populations and 
sites where accidents frequently occur, users’ needs are not being 
met, or other improvements are planned. 

Accommodate many users. Complete streets should enable  
safe, convenient, and accessible routes for multiple modes of 
transportation; including, public transit, walking, biking, micro-
mobility options, car and bike share services, and driving. 

best practices

texas ordinances, policies, and plans
recognized by the national complete streets coalition

ordinances
• San Marcos, Complete Streets Policy 
• Austin, Complete Streets Ordinance 

policies
• San Antonio, Streetscape Improvements

plans & guides
• Capital Area Metro Planning Organization (CAMPO) 
  Texas Mobility Plan 2030 
• Texas Department of Transportation (TxDOT) 
  Guidelines Emphasizing Bicycle and Pedestrian Accommodations

Also see Austin’s context-sensitive regulations for street design. 
▶ Transportation Criteria Manual: Street Cross Sections

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXOKDFgzphhCj-NB3LMBhroBWTHA8Mk9OquytZnq8keiNw?e=VSlHW4
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYZbWZ38hZ5FnUfsw4FzhmMBoPkG9wguqmbwqkSHSmudMg?e=AQ5cvZ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXBqygDNNCFJnKOMU7EbMKEB-JdPrLoAoF_S1LB7hO9Axg?e=Tp62v6
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbXg_7ikPUNLhHo3HSKc7LoBK1KLoAuKbngbBCnNaiir_w?e=RACDkB
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbtsxplhpnRBmV-zPWaVExEBpK5Z50wKARayGRL2DnYNVg?e=JVun0v
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQgr66ii_wBEqRvkx-CwNA0BALI_IApcRIxl6_2cJz3RfQ?e=f6eGbi
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a potential street design created through streetmix.net. 
streetmix is an open source, online tool for visualizing and 
re-imagining roads. users can add existing elements and test 

new designs according to their particular needs.

U.S. Department of Transportation
▶ The Small Town and Rural Multimodal Networks Guide 
    Interactive version at ruraldesignguide.com

Southern Georgia Regional Commission
▶ Best Practices for Complete Streets in Rural Communities 

City of Tacoma, Washington
▶ Complete Streets Design Guidelines: Residential
▶ Complete Streets Design Guidelines: Mixed-Use Centers 

Smart Growth America—National Complete Streets Coalition   
▶ The Best Complete Streets Policies 
   See Appendix A: Methodology and Model Policy Language

Texas Department of Transportation (TxDOT)
▶ Bicycle Accommodation Design Guidance (2021)

National Association of City Transportation Officials design guides for 
various street and community needs.
▶ Moving Together for Equitable Communities: Urban Bikeway Design
▶ View all the guides at nacto.org

resources

http://streetmix.net
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdpEMfx543ZJhLCZWFx3nUoBTPBy5tGzAl60LFtCMN8FaQ?e=xKCy4K
http://ruraldesignguide.com
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbN93lVQglJJm6JO9AazNa4BRAN_T6FGnHtk6u1Kx38N9w?e=vM7w5q
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ea5ZGwXoNGZCpLyc6nT17PgBNK8DUt-o2JBifKZ9yc_m4w?e=e1Q7sL
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EcvyUMlMJBxFnv8eVDfqsvYBzNJYGwPmIY7Sdqp-8n0RQw?e=7FcRmc
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETiGB8TJw9VMg9i_2AZaCjwBuF_tRUo1oZ3hQLIUAcqGOw?e=8vkncJ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbtsxplhpnRBmV-zPWaVExEBpK5Z50wKARayGRL2DnYNVg?e=GhadcC
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETvRMaTWs3VKhUZkYVbr008BPDQ-rjs_0jZge8xfznqOtQ?e=3qLZiU
http://nacto.org
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Traffic Calming

Traffic calming solutions improve safety and mobility for pedestrians, 
cyclists, transit users, and motorists and easily complement Complete 
Streets policies. Long, wide, straight roads encourage motorists to speed, 
resulting in more accidents. Traffic calming efforts, including reducing lane 
widths and altering lane paths, reduce vehicle traffic volumes and speeds, 
which helps reduce collisions. These efforts manifest as physical barriers, 
visual cues, and pavement materials and colors that self-enforce traffic 
calming or call attention to non-vehicle paths.

elements of the safe systems approach. 
source: usdot, federal highway administration

Safe Systems is a road design approach with a vision of zero traffic deaths by 
2050. The approach understands that human error is inevitable and aims to 
minimize the harm caused when those accidents happen.
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Inventory solutions to capture suitability factors at a glance. 
Include descriptions, pictures, cost estimates, maintenance 
needs, and pros and cons of each solution. 

Combine traffic calming with water management projects.
For example, swales can accompany road diet modifications. 
Chicanes, curb extensions, and pedestrian refuge islands present 
opportunities for landscaping which reduces impervious cover 
and helps manage stormwater.

Ask for neighborhood constituent input. Neighbors know where 
drivers tend to speed and where it feels unsafe to cross the street. 

Use tactical urbanism to inexpensively pilot projects. Cities 
can temporarily alter roads to explore possible solutions using 
inexpensive materials such as cones, hay rolled in burlap, potted 
plants, paint, wooden planks, or by holding community events.

Beautify in addition to traffic calming. Some constituents may 
not like traffic calming measures for the same reason others 
like them: they slow drivers down. Public art, seating, and 
landscaping, can provide added benefits non-supporters can 
appreciate. 

best practices

example ordinances & manuals
McKinney
▶ Neighborhood Traffic Management Program*

Austin
▶ Transportation Criteria Manual: Geometric Design Criteria

San Antonio
▶ Neighborhood Traffic Calming Handbook*

Gaithersburg, MD
▶ Street Design Standards and Traffic Calming Best Practices*

* Cities should adopt traffic and street design manuals into code to ensure compliance.

https://hillcountryalliance-my.sharepoint.com/:b:/r/personal/leah_hillcountryalliance_org/Documents/TEST%20Model%20ordinance/3%20-%20Transportation/Traffic%20Calming/McKinney_Neighborhood%20Traffic%20Program.pdf?csf=1&web=1&e=9vJCyV
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ee1NRPO3zxtLihAJgM_iy9YBdf9wg7L6F2xvvznJFmD-mw?e=OkXT9I
https://hillcountryalliance-my.sharepoint.com/:b:/r/personal/leah_hillcountryalliance_org/Documents/TEST%20Model%20ordinance/3%20-%20Transportation/Traffic%20Calming/Austin_Trans_Geometric%20Design%20Critera%20(Traffic%20Calming).pdf?csf=1&web=1&e=4bTYaO
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVBunkwhZ3pLrNVWiar-hYIBfkVm0MidqUEL9Cw4q-3hRw?e=dxuETA
https://hillcountryalliance-my.sharepoint.com/:b:/r/personal/leah_hillcountryalliance_org/Documents/TEST%20Model%20ordinance/3%20-%20Transportation/Traffic%20Calming/San%20Antonio_Neighborhood-Traffic-Calming-Handbook-March-2018-English.pdf?csf=1&web=1&e=jqm0cq
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbPimCz-5ZlJgNr82EJMJCQBzokqIDUotOvvlImbnZ0D_A?e=ctCDal
https://hillcountryalliance-my.sharepoint.com/:b:/r/personal/leah_hillcountryalliance_org/Documents/TEST%20Model%20ordinance/3%20-%20Transportation/Traffic%20Calming/Gaithersburg%20MD_Street%20Design%20Standards.pdf?csf=1&web=1&e=89Rfbh
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVq8rIwa2QtDqRPKvrpYQSwBAVBA_kSBPR7TP1qFo9I5bw?e=GYqfkj
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traffic calming solutions

horizontal deflection

Demarcates different uses as a reminder 
to drivers of pedestrian or cycler presence. 
Helps cyclers navigate safely.

• Colored and Textured Pavement
• Dynamic Speed Limit Sign

chicane. (cc) david p howard / wikimedia

landscaped curb bump out. 
(cc) richard drdul / wikimedia

vertical deflection

narrowing visual cues

Reduces vehicle speed by altering horizontal 
motion, requiring drivers to reduce their 
speed to navigate the change in the road.

• Chicane
• Roundabout
• Pedestrian Refuge Island

Reduces vehicle speed by altering vertical 
motion, encouraging drivers to slow down 
or risk car damage..

• Speed Tables at intersections
• Speed Bumps or Tables at crosswalks

Slows traffic volume by narrowing lanes, 
often to call attention to an upcoming 
crosswalk or intersection.

• Road Diet
• Pinch Point
• Curb Extension and Bump-Out

workers painting a bike lane bright green. 
photo source: seattle department of transportation

speed table before an intersection.
(cc) thisisbossi / wikimedia
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AARP geared their solutions toward small towns and organized them 
by short- to long-term implementation and financing timelines.
▶ Imagining Livability Design Collection

Institute for Transportation Engineers & CNU issued a series of fact 
sheets to accompany a report on context sensitive street planning.
▶ Design Factors to Control Speed

The Road to Zero coalition aims to achieve zero traffic deaths by 2050 
using a ‘safe systems’ approach.
▶ Road to Zero: Taking a Safe Systems Approach

The South Central Regional Council of Governments in Connecticut 
detailed a toolbox of traffic calming measures that explains pros and 
cons of each tactic.
▶ Traffic Calming Resource Guide

resources

signage, painted bike lanes, and curb extensions support traffic 
calming in downtown san marcos. photo courtesy of leah cuddeback

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZM2YZrRawdNmYsFi-bobdABoX58qED6tmUBSrQmOSZnPQ?e=IW2DL1
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ERShiJlqSctPhvRFuTmoyN8B8R42ThfOTZ2xBudQkcGIfA?e=QbISZH
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EViv4oxCWHRJoCSHGILvoIUBKvpheL8WLzAGccKp1Ox4CQ?e=7Wqdrr
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESZiSkmH6y9MivF9MdOcNskBdnVDHWOprzoKaap0M-HxOg?e=FTygai
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Sensible Parking Requirements

• Surface parking lots occupy valuable space without contributing economic 
benefits. Underused parking lots depress property tax revenue, since they 
don’t have taxable improvements.

• Affordability and project feasibility is compromised when developers are 
required to use land for parking rather than another business or residence. 

• Ample parking encourages car 
use over active transportation 
modes like walking and biking, 
which bring foot traffic to local 
businesses and promote physical 
health. 

• Impervious surface parking 
lots increase runoff and 
flooding during rain events and 
absorb heat which increases 
temperatures.

Parking minimums dictate the number of parking spaces a developer must 
provide and often exceed the actually necessary amount of parking, leading 
to underused parking spaces. Cities may offer paths for developers to 
reduce required parking or eliminate parking minimums altogether, either 
at a district or city wide scale. The strongest ordinances reduce minimum 
parking by right, rather than making reductions conditional on nearby 
businesses’ needs or developers’ actions.

an underused parking lot in houston’s growing east downtown. 
the city recently removed parking minimums in the district. 

(cc) michael paulson / houston chronicle

disadvantages of surface parking lots
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Increase allowable distance to off-site parking. Parking can be 
offered at the edges of the urban core rather than occupying 
valuable downtown space.

Offer shared parking plans. Neighbors with complementary 
parking needs can coordinate to maximize use of parking spaces.

Offer reductions in exchange for bicycle parking. This promotes 
active transportation and increases street activity for businesses.

Eliminate parking minimums in downtown areas. Downtown 
vitality depends on visitors parking in one location and walking 
through the district. 

Institute parking maximums instead of minimums. This 
prevents oversupply of spaces and caps the amount of land 
dedicated to parking. This also offers developers greater flexibility 
to meet a site’s specific needs. 

Think beyond single sites. Update parking policies at the district 
or city level, rather than for single businesses or developments.

Shift to market-based parking. Trust that developers and 
businesses will provide only the amount of parking they believe is 
necessary for their operations.

best practices

significant space in downtown austin is dedicated to underused surface parking. 
once minimums are reduced or eliminated, lots must be developed into active spaces.

(cc) diann bayes / flickr
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The Des Moines area MPO guide to sustainable parking planning, 
management, and design.
▶ Best Practices: Parking Management and Design

The Center for Neighborhood Technology municipal policy solutions 
for providing appropriate parking. 
▶ Stalled Out: How Empty Parking Spaces Diminish Neighborhood 
Affordability

Victoria Transport Policy Institute’s set of strategies to make parking 
resources more efficient. 
▶ Parking Management: Comprehensive Implementation Guide

The Montgomery County Planning Commission of Pennsylvania 
shared ways to green parking lots so that they serve a secondary 
function when and where they are necessary.
▶ Sustainable Green Parking Lots

Parking Reform Network developed an interactive map of cities that 
have adjusted or eliminated their minimum parking requirements. 
▶ View at parkingreform.com

resources

example ordinances

Bandera
Bastrop

Uvalde
San Angelo
Austin
San Antonio

city-wide 

district-wide 

Bertram
• Maximum parking regulations.
• Reductions for bike facilities and carpool programs.

Dripping Springs
• In lieu parking payments in the downtown district.

reductions

eliminations

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZuwmPqGJR5OsFbwopxfTCkBFgQDgPT7LMelT3oUVNDWSg?e=9KW8v0
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EclvXqw8DxBHrw0gyFcSKxoB7CrJY9qNvkTyvTmtPZy5pw?e=VmH5Xt
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EclvXqw8DxBHrw0gyFcSKxoB7CrJY9qNvkTyvTmtPZy5pw?e=VmH5Xt
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdMXNbwQ8OhOrlSA9QUje8cBQzXcTGE_Z1ZMgfh78qDGUA?e=K1bUXL
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdCOKzFIGlpLuqfYo7FmF0MBr3s9OsbngsgmEe34UZ8kJg?e=BjXE0P
http://parkingreform.com
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYaxg2pj2ZBLiv4f-cz8G2UBuPHXxyo6kUNf37FC33sMkQ?e=5X3vL8
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWVRH1qs9BlPl6DMLZ4_NeABdEp7SeMAhHCIIBrsKg-oxg?e=IJzP6O
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUIpAGdg-0tPuAdEM6muEzMBEFSmdV5mO2R535PFNI7Tvg?e=zbgqM9
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZZ1W-yhlYRBsrPXw0_PuMoBLXkXIOTjyDTabOInrCBQFQ?e=EPkr2L
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQlA1QmZ2i9EnYLXsL7z5JkB3HHJjqYQhmwl8ynNVKOZMQ?e=rIj4pa
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZhMXe2FLwFAoedDlXr8AhABcYl8pS-dG4sf6Nsg7o4VRg?e=dAateM
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUHpcGdlIsJLqQXH7ZqIlrABVOwhTJobKzILej0kwQnP9w?e=IBiV8b
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Bicycle Parking

Providing bicycle parking encourages biking as a viable 
transportation mode. People are more likely to bike 
if they know their destination has secure and reliable 
bicycle parking, which decreases car dependency and 
pollution while promoting physical health. Workplaces 
that provide showers and changing spaces for bike 
commuters can further encourage bicycling.

Bandera

Austin
▶ Land Development Code (how much is required)

▶ Transportation Criteria Manual (where its required)

▶ Standard Specifications Manual (technical details)

Seattle, WA
• Bicycle parking guidelines were adopted as a Director’s Rule, which 

are binding rules about Seattle’s municipal codes.

example ordinances

resources
The Association of Pedestrian and Bicycle Professionals’ technical 
guide is organized by short- and long-term bike parking needs. 
▶ Essentials of Bike Parking: Selecting and Installing Bicycle Parking 
That Works

Arlington County, Virginia divides their installation guide into three 
classes of bike parking and includes guidance on retrofitting sites.
▶ Bike Parking Standards Guide

Bike Texas is a statewide non-profit focused on bicycle access, safety, 
and education. 
▶ Learn more at biketexas.org

elements 
to consider

Weather Protection

Visibility and Security

Proximity to Destination

Number of Spaces

Form and Design

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZ9simxoz6lOqDeVb3HmdvwBRbrnO34yml00eqb5MaU3yQ?e=HCooFY
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQNN5jqxWmtKkgnlYTM9sOgBtUtQVx9IjRZeiACWiHzotA?e=pqAKKq
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbV1JLaIKOlAhVjXd-fxKa0B-CVDu1vngPaTT6d1gcT9IA?e=uXoght
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUURpZqGyDBKioKEFKLLqWEBqQoOz2PP4HPtKLtDAGz-aA?e=KZ8Owh
https://hillcountryalliance-my.sharepoint.com/:b:/r/personal/leah_hillcountryalliance_org/Documents/TEST%20Model%20ordinance/3%20-%20Transportation/Bicycle%20Parking/Brownsville_Bicycle%20Parking%20Ordinance.pdf?csf=1&web=1&e=Q1BbeR
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWEzY1ZoNi5BpvGib_fUBXABkC0wN6SzassXYZhso8MVbQ?e=rD1jnH
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWEzY1ZoNi5BpvGib_fUBXABkC0wN6SzassXYZhso8MVbQ?e=rD1jnH
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ed3hFxAYV8NGqzQiz3QoG4cBJNtWDhSuy5q3Jj8x9TgmZg?e=K47n18
http://biketexas.org
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Ensure bike parking is visible and consistently marked. Use 
standard signage to direct riders and demarcate bicycle parking 
zones, especially when parking is not clearly visible. If within a 
parking garage, bike storage should be on the first floor. 

If you require vehicle parking minimums, allow them to be 
offset with bicycle parking. In Bertram, TX businesses can reduce 
their required vehicle parking by 5% if they provide covered and 
secure bike parking and another 5% if they provide bathrooms 
and lockers for employees who commute by bike. Employees 
are more likely to bike to work if employers provide all of these 
amenities. 

Establish parking placement and design standards. Not all bike 
parking is created equal. Providing images and diagrams to assist 
developers and business owners in building bike facilities will 
yield safer, more space efficient, and consistent results.

best practices

bollard and curb protected in-street bicycle parking. 
photo courtesy of maggie nemetz
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Build protected parking and storage facilities. Enhance personal 
safety by making parking accessible, visible, and well-lit. Riders 
should have ample room to maneuver without damaging their 
bicycles.

graphic of recommended bicycle parking locations and placement. 
source: city of austin transportation criteria manual section 9.8

graphic of recommended bicycle rack designs. 
source: city of bandera code of ordinances section 15b
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Determine minimum bike parking by establishment type. 
Locations will have different needs for bike storage. 

• Short-term bike parking should be close to entrances, in high 
traffic areas, and is typically offered as bike racks in front of 
commercial establishments where bicycles will be parked for 
less than 2 hours. 

• Long-term storage should be better protected from the 
elements and theft and is necessary at transit hubs and 
residences to accommodate commuters. Designs include: bike 
shelters, bike lockers, and indoor bike rooms.  

Hospitals/Health Care

Schools

Colleges & Universities

Businesses Offices

Off-street Parking Lots 
and Garages

1 space per 20,000 sq. ft. of floor area
Minimum 2 spaces

1 space per 20 students of planned capacity
Minimum 2 spaces

1 space per 10 students of planned capacity 
Minimum 2 spaces

1 space per 20,000 sq. ft. of floor area
Minimum 2 spaces

1 per 20 auto spaces
Minimum 6 spaces

The Association of Pedestrian and Bicycle Professionals 
recommends the following formulas* for determining bicycle 
parking quantities, though each community should assess their 
needs according to local conditions. (*More urbanized or bike-
active communities should add another 0.5 – 1 space per volume).



The Texas Hill Country is growing rapidly. Growth 
and development can bring new businesses, jobs, 
and people who enrich our communities, but, if 
not approached thoughtfully, it can create fiscal 
challenges for our local governments and turn our 
distinct Hill Country towns into anywhere-America. 
Texas state law limits regulations on growth and 
development in unincorporated areas, but cities 
can take steps to ensure communities within their 
boundaries are growing with intention and care.

This chapter includes ordinance guides for cities that 
want to preserve their sense of place and natural 
resources while embracing new development.

zoning & 
development



overlay districts....................................................
historic preservation.........................................
signs........................................................................ 
impact fees..................................................................
infill development................................................ 
architectural standards................................

Z-4
Z-7
Z-10
Z-13
Z-16
Z-19



“riverwalk light trails”
san antonio, tx
photo courtesy of todd winters

“First we shape the cities 
– then they shape us.” 
 - Jan Gehl
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Overlay Districts

Overlays are regulatory tools placed on top of base zoning to modify 
development standards. They have a unique purpose that either protects 
or expands development in the area. Overlays grant cities greater control 
over land uses, natural resources, and the built form and often target natural 
resources (wildlife, soil, water) or cultural resources (historic places, creative 
districts) for preservation. They may also override base zoning restrictions to 
encourage certain types of development, like infill or higher density. 

Overlays address local conditions and are often developed ad hoc, so 
there are countless place-specific ordinances. They generally fall into two 
categories: 1) natural resource protection and 2) development guidance.

• Protected Waterway Overlay (Wimberley)
• View Protection Conditional Overlay (Lakeway)
▶    Scenic Byway Overlay (League City)
• Barton Springs Zone Overlay (Austin)
• Downtown Creeks Overlay (Austin)
• Lake Austin Overlay (Austin)
▶    Edwards Recharge Zone District (San Antonio)

▶    Brookmeadow Neighborhood Overlay (Woodcreek)
▶    Downtown District Overlay (Johnson City)
▶    Entrance Scenic Corridor Overlay (Wimberley)
• Old Town Helotes Overlay
• Air Installation Compatible Use Zone (Selma)
• Cottage Housing Development Overlay (Boerne)
▶    Downtown Arts and Cultural District (Kerrville)
▶    Design Overlay Districts (Schertz)
▶    Main Plaza Overlay (New Braunfels)
• Old and Historic Fredericksburg District
• Capitol View Corridor (Austin)
• University Neighborhood Overlay (Austin)
• Waterfront Overlay (Austin)
• Airport Hazard Overlay (San Antonio)
• Military Lighting Overlay (San Antonio)

example ordinances
select overlays in Hill Country & Texas cities

natural resource 
protection 

development 
guidance

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESpKCy1974JBmNBY18lk054BJap_r8tb9A1YiUaBhyCqUA?e=tWMZkP
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbsYv6gY7aNPu0wTRaRlpVoBm_RY3x2Dv0Xdp4JajSQ7TA?e=TTMHNz
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EaXvi6V5dLZOqK0i7qrrQSQB-jVNA3TwNGiejGiRO1fAXw?e=ObPKiY
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUrGNGeOkYFGr9Z6UZtEFcYBi_5d6OwhykFfjiBynl83jA?e=BPFzdD
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbMIVGumPoxNrPNFLRhKVsQBYZtV2y3Wi_hwYG3W_CORyw?e=1iYu3f
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUTzIM8lwBhGkSI-wmqsEZwBRIgwgYFCtx59ZcEVFRVw0g?e=l5ZYGY
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUoBopKkiTJEstOL2nxDj54BUb8qmkFxJNL8KKvH3pFumQ?e=QL4bgN
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EY7Snd0k2kZHtZWnPR_kgZcBmE6NT3ugupFEATupPv5iHQ?e=sKkkcb
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Target a specific purpose or resource. Overlays should have an 
identified intention and impose regulations to achieve only that 
purpose.

Establish strategic boundaries. Overlay boundaries can align 
with or cut across base zoning and should be clearly defined. Map 
boundaries strategically to maximize the intended outcomes of 
the overlay. For example, a groundwater protection overlay may 
distinguish between critical zones and zones of potential impact 
and regulate accordingly. Likewise, an infill overlay may allow 
greater higher buildings exclusively along major corridors.

Make new regulations known so that residents, developers, and 
city officials can easily understand what is allowed and what is 
prohibited or limited. Consider hosting public education forums 
that reach affected property owners and developers to explain 
the value and changes of new overlay districts.

best practices

The Planning Commissioners Journal published a primer introducing 
the value of overlay districts.
▶ Planning Law Primer: Making Use of Overlay Districts

The EPA hosts a bank of water protection model ordinances.
▶ Groundwater Protection Overlay District (Model Ordinance)

Cornell University partnered with the NY State Department of 
Environmental Conservation to release a guide to conservation overlay 
zoning. Though created for upstate NY communities, the lessons are 
valuable for Hill Country communities. 
▶ Creating Conservation Overlay Zoning: A Guide for Communities in 
the Hudson River Estuary Watershed

The East Bay Housing Organizations describe using development 
incentives in Housing Overlay Zones to secure affordable housing. This 
model can be used to meet other social and environmental goals.
▶ Factsheet: Housing Overlay Zones
 
The Texas Hill Country Conservation Network presents successful land 
conservation and source water protection programs. They suggest 
priority protection areas and a road map for implementing a successful 
source water protection program in the Pedernales River Basin. Water 
resource protection can be achieved through overlays. 
▶ Making the Case for Source Water Protection

resources

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUoWVNO2aPBPtC7-9Q8X0JsBWVs1La5zSo5Z5KqEPVdEtQ?e=aWC9KI
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZwbA0C-6ilDq_xLbxyL6NoB1Ze3kEc50Y9MaVi1jfHK-A?e=hNzFL8
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYwbp3eVYyNIiFGHBdFJ3woBLBwuTCPx38DCsvAGXLsCNg?e=v8m3ip
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYwbp3eVYyNIiFGHBdFJ3woBLBwuTCPx38DCsvAGXLsCNg?e=v8m3ip
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EQHiphh4AnNJnoxKtl4xA2UBAvVguKv0MKUeBe4d2JcTIg?e=AOTEDQ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYP1tkJk8rxAjig6gwFyUwoBATFssiYP2L_gnfO9L-CYYw?e=iXlJyL
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The Metropolitan Planning Commission of Shreveport, Louisiana 
developed a guide to establishing historic overlay districts which 
includes greater detail on general versus specific overlays.
▶ Historic Preservation Overlay Districts

The Raleigh Historic Development Commission in North Carolina 
published answers to common questions about establishing Historic 
Overlay Districts and the Certificate of Appropriateness process.
▶  Historic Overlay Districts: Frequently Asked Questions

Determine whether you need a general or specific overlay. 
General applies to designated historic landmarks and sites. 
Specific are defined districts that require changes to the zoning map.

Consult local historians when mapping districts.

best practices

resources

example ordinances

The history and character of the Hill Country presents great opportunities for 
preservation, which can be achieved through historic district overlay zoning. 
Historic districts are one of the most common forms of overlays. They bring 
protections for historic sites in order to maintain a place’s character and 
protect the integrity of individual structures and areas that have historical, 
architectural, or cultural significance. Establishing a historic overlay district 
can strengthen the local tourism economy and promote civic pride.

Hondo
• Outlines a general historic district overlay.

Helotes
• Uses subdistricts within the overlay to meet more specific needs.

New Braunfels
• Further protects the Main Plaza through an overlay, though the area has 

a ‘Downtown Historic District’ base zone.

historic overlay districts

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETO4IyRlP7dGpyfBPp6_OBYBZOVq-QFw8DhZy5Us9yBp_w?e=vAzcNB
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUTqBw9hwixHivWQ3knU0fsBb4SI3BPMQPLBR3elcc9Iig?e=BeVeKx
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeIB__29E65AhFuhrvQI-68B4rWd_LyoMv9TunMjNdP8CQ?e=vUEFKL
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVY5WbZjU5pPlWeJLskjWa4B_QAhgF2eTT_iyHv1rL_1Ng?e=scBuZv
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVbr1UXh_Q1Oj9AQ8Vdn7IAB1svgMs3jagHZ-U_SL-FQsQ?e=EabmZt
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Historic Preservation

Historic building and district preservation memorializes a community’s 
history by preventing the destruction and inappropriate reuse of historic 
sites. Historic sites offer teaching opportunities, foster civic pride, and 
promote tourism by preserving local character and charm. Preservation 
and building reuse are sustainable practices that conserve financial and 
material resources by avoiding demolition and maximize use of existing road 
and utility infrastructure. In addition to traditional ordinances, many cities 
develop historic design guidelines which share the city’s vision to help direct 
residents, architects, and developers who will need project approval.

example ordinances & design guides

Fredericksburg
▶ Historic District Design Guidelines and Standards

Adopted in 2021 with updates to existing code sections, the design guide shapes 
the evaluation process for proposed changes to historic sites and buildings.

Georgetown
▶ Historic District Design Guidelines

Adopted in 2021, the guidelines use overlays to establish area-specific regulations.  

New Braunfels
• Includes incentives to encourage preservation efforts (§66-57.1).

San Antonio 
▶ Historic Design Guidelines from the Office of Historic Preservation

Adopted in 2012,  the extensive guidelines are categorized into eight parts.

Texas Historical Commission
•  A Historic Landmark and District Zoning model ordinance.

consult texas local government code section 211.0165 before 
developing or modifying your ordinance. state regulations for 
establishing a historic district were updated in 2019.  

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Efn4t3L0AFRGgqBcCwuYHswBGk6WOKoWPzny-AHPMcCWvg?e=aRFCch
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EbZ3LSNJOcBInkGaKatDBdABR7cnyxqX4KJnEflv6rBNJA?e=hJEMia
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUtSrDW2OidCkBarLa8w0ZMB8pStULqscbzCcZnKCOkqEg?e=ewg8xe
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYI8zi_pgRpDm4jZESZJrhEBIcXM5f7aGGb_XJYq2nV7LA?e=09OX8N
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdShR-ZhTBNJpeEb3MGMTogB6jAJkJoxPtybZsf_bM78pQ?e=GJaezX
https://hillcountryalliance-my.sharepoint.com/:f:/g/personal/leah_hillcountryalliance_org/EkbItEqzNeZKui69AyZ3NwgBRgNvN45T13vjVHTp7MduOg?e=M0UH8W
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWNcwl-jk1FErXCVACZFQHoBKiuzeNK1201SQFAugMoFvA?e=mehtz9
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The Texas Historical Commission compiled information about funding 
opportunities for governments, businesses, homeowners, non-profits, 
religious organizations, and rural communities.
▶ Funding for Preservation Projects

The National Trust for Historic Preservation tells stories of successful 
neighborhood revitalization work and offers lessons for practitioners.
▶ Rebuilding Community: A Best Practices Toolkit for Historic 
Preservation and Redevelopment

The U.S. Secretary of the Interior published an extensive 4-part guide 
offering standards and guidelines for interior and exterior work on all 
types of historic buildings.
▶ Standards for the Treatment of Historic Properties 
▶ Guidelines on Sustainability for Rehabilitating Historic Buildings

The Maryland Historic Trust developed “Weather it Together,” a 
program to aid communities in addressing historic preservation and 
climate adaptation goals. 
▶ Flood Mitigation Guide: Maryland’s Historic Buildings

resources
the historic luckenbach post office opened in 1849.

photo courtesy of nancy naylor

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESEJqGzhCNdNm6rs78YjTE8Bu8ncp8JF9J68tSi874kWYQ?e=EufCFs
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EfdOlCBs33FOgij2LNtQG8sB69HDY1DzPevWzTUiniyC8Q?e=pYuoDG
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EfdOlCBs33FOgij2LNtQG8sB69HDY1DzPevWzTUiniyC8Q?e=pYuoDG
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZdksI0NKTNIvU2kCX1sdAIBUGSdZUnPHpxY2dgsyoyo_Q?e=2JsJXt
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Eb3QdK1o_oBLgbJVSNrYYTIB2nUUmH6bVsF1VI4XBFMsIQ?e=WfkoXB
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUgsgU84MWhOq1FuOMp5u3EBjgqnQzwud8QW1VwyDQXS5w?e=IyZ6rB
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Establish an Historic Preservation Commission to review and 
approve designations and modifications. Outline the governance 
structure including member composition, appointments, and 
term lengths. The commission composition often includes 
residents from across the city, with some representation from 
established historic districts, professionals from relevant fields, 
and occasionally city employees.

Enforce property maintenance to prevent unnecessary 
demolition due to neglect. Rely on the Property Maintenance 
Code, city code enforcement, and the Historic Preservation 
Commission to enforce regular building maintenance. 

Develop approachable design guidelines that support the city’s 
historic preservation goals to help residents and developers 
understand the ordinance’s intentions. Guidelines should detail 
appropriate uses, designs, alterations, and be enforced through 
adoption into city code.

Provide guidelines for adaptive reuse, infill construction 
and renovations. These practices provide the foundation for 
development changes to occur as the city evolves in size, needs, 
and demographics while preserving structures and character.

Create a catalog of renovation opportunities for historic 
buildings to stimulate investment in historic districts. This can 
save developers time researching properties and attract others 
not already involved in historic building and district development. 
Consider a regional catalog combining properties across many 
smaller towns for greater attention. If available, draw upon your 
community’s THC Historic Resources Survey.

Modify building codes for historic buildings. Most building codes 
cover new construction, leaving historic building redevelopment 
difficult to navigate. Cost is often a prohibitive factor for historic 
building projects, and streamlining regulations can help reduce 
costs and timelines. 
For example, the State of New Jersey - alongside engineers, preservationists, 
code officials, and disability advocates - created a Rehabilitation Subcode, 
a technical part of the Uniform Construction Code, that outlines building 
standards for existing buildings, including historic buildings.

best practices
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Signs

Signs convey many messages – political speech, business and 
residence information, safety notices, historic context – and function 
as wayfinding, visual interest, artistic expression, and historical 
reminders. Visual distinctiveness contributes to placemaking for locals 
and tourists alike. Standardized sign design, in terms of size, materials, 
lighting, and placement, improve wayfinding and visual harmony, 
particularly in specialized districts. Strong sign ordinances address 
historic districts (and historic signs) specifically.

Sign ordinances can be used to keep billboards (off-premises signs) to 
a minimum, as they are often deemed undesirable. Improperly placed 
and unclear signs can cause safety concerns for distracted drivers and 
others navigating through the city.

West Lake Hills
• Use-based standards shows context sensitivity, including 

regulations to meet conditions along major corridors.

Dripping Springs
• Sign allowances by zoning district.
• Design standards and applicable fees outlined by use.

Fredericksburg
• Signs in historic districts are additionally subject to the historic 

preservation regulations.

example ordinances

The electronification of billboards can bring tension between cities and 
advertisers. In April 2022, the U.S. Supreme Court case, City of Austin vs. 
Reagan National Advertising of Austin, affirmed the section of Austin’s 
Sign Ordinance that prohibits off-premise signs from being converted to 
electronic signs, while allowing such changes for on-premise signs. This 
ruling upheld the city’s distinction between on-site and off-site signage, thus 
allowing different rules to be enforced for the sign types. 

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EfFTFVCsa81IuC1D3QM6jIMB1IGsRXG7m_64ZMYCZh2tow?e=KGjQCb
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EREHw8S7gnREsZ6Vdc5mwMwBJZ6uBCwEBb9Qjw62bS3nOg?e=lwRDMn
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EddU8BGuArpFsGsNVILWUmYBXeodNBCMfyffoWwjWYys5g?e=i7cCun
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the city of san marcos collaborated with the san 
marcos convention and visitor bureau to design signage 
for the downtown district. the new wayfinding signs, as 
well as the ‘downtown outdoor gallery’ street banners 
featuring work by local artists, were installed in 2022. 

photo courtesy of leah cuddeback

resources

The International Dark-Sky Association 
and Illuminating Engineering Society 
shared regulatory guidance for off-
premise sign luminance from electronic 
messaging centers (EMCs). 
▶ Guidance for Electronic Message 
Centers (EMCs)

Scenic Texas is a non-profit dedicated 
to preserving the visual landscape (see 
Scenic Byways Bill, TX SB 941). The Scenic 
City Certification Program recognizes 
strong city development standards.
▶ Scenic City Certification Program: Best 
Practices Resource Guide 

The Texas Municipal League shared 
a Legal Q&A about the rights 
municipalities have to regulate signs. 
The U.S. Supreme Court has made 
several rulings concerning signs and it is 
essential to construct ordinances within 
a municipality’s legal rights.
▶ Legal Q&A with Assistant General 
Counsel Laura Mueller

The Montgomery County Planning 
Commission of Pennsylvania provides an 
elaborate guide to sign ordinances that 
includes relevant legal conditions, types 
of signs, and a model ordinance.
▶ Model Sign Ordinance: A 
Comprehensive, Content-Neutral 
Approach to Local Sign Control

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ecp9cB59vQxNsTU1U1f2mW4BdTzATW1Y6M1wVrWkgoNiLQ?e=mlIPYU
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ecp9cB59vQxNsTU1U1f2mW4BdTzATW1Y6M1wVrWkgoNiLQ?e=mlIPYU
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZn7xxe3Ut5PnCASYnwHzIwBCfY_wurFBTOtIx-YA8xhMg?e=SKIzor
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZn7xxe3Ut5PnCASYnwHzIwBCfY_wurFBTOtIx-YA8xhMg?e=SKIzor
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESZ93l9IWGRGt9CTkOFF2_ABYQBXPwYFhZfkXNieFgcoiQ?e=6uiZip
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESZ93l9IWGRGt9CTkOFF2_ABYQBXPwYFhZfkXNieFgcoiQ?e=6uiZip
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYWNxgncCh1Eh_VJ8B-8KiEBEUSc3w2a-ufcLVw6LF5G_g?e=tRcyv6
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYWNxgncCh1Eh_VJ8B-8KiEBEUSc3w2a-ufcLVw6LF5G_g?e=tRcyv6
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYWNxgncCh1Eh_VJ8B-8KiEBEUSc3w2a-ufcLVw6LF5G_g?e=tRcyv6
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Create a unified vision of sign character and placement that 
reflects the cultural and economic character the community 
wants to promote. Provide example images that show what 
appropriate and inappropriate signs look like for your community.

Provide historical context that ties the purpose of the sign 
ordinance to your community’s vision for present and future 
economic and cultural goals, with regard to historic districts. If 
possible, specifically address signage in your historic preservation 
materials or comprehensive plan, then incorporate those 
documents by reference in your sign regulations as another way 
to provide background.

Preserve night skies through illumination standards. Depending 
on the type and orientation of light fixtures, illuminated signs can 
contribute to light pollution. 

Regulate off-premise signs. More often than not, “off-premise 
signs” (aka billboards) are located along major roads and 
highways where they interrupt the visual landscape and beauty 
and can distract drivers. 

Dictate allowable specifications to avoid legal challenges. Focus 
on regulating the visual appearance and functional placement 
of the sign, not the wording. Sign rules that vary depending on 
textual content or owner run the risk of unlawfully curtailing 
protected speech. Ordinances that address sign quantity, 
dimensions, shape, lighting, placement, movement, colors, 
materials, setbacks, and landscaping are likely to withstand legal 
challenges. 

Address the status of legal nonconforming signs, which are 
lawfully preexisting signs that would no longer be code compliant 
when the new or updated sign ordinance passes. Because there 
can be liability for compelling a sign owner to remove a sign that 
is lawfully in existence, such signs are often allowed to remain 
unless they are substantially damaged or expanded. 

best practices
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Impact Fees

Cities can offset the cost of expanding public infrastructure by imposing 
impact fees on new developments. Texas requires that cities have a 
Capital Improvements Plan (CIP) in order to collect impact fees, which 
are sometimes called Capital Recovery Fees to indicate their exclusive 
use for capital improvements and expansions directly related to the 
new development. Roadways; water and wastewater; and stormwater, 
flood control, and drainage facilities can be assessed for impact. Though 
permissible elsewhere, park, library, fire, police, school, and solid waste 
facilities cannot be assessed for impact fees in the State of Texas.

example ordinances
Kerrville
▶ Wastewater

Considers unit size in fee calculations.

New Braunfels
▶ Water and Wastewater & Streets

Exemptions for affordable housing developments.

Austin
▶ Water and Wastewater

Exemptions for affordable housing, community gardens, fire protection lines, 
and recently annexed properties. 

▶ Streets 
Reductions for road fees based on proximity to public transit. 

Mount Pleasant, SC
Recreation, Fire Protection, Municipal Facilities, & Transportation

The draft ordinance produced by Stantec uses a progressive fee structure 
in which the average number of people per unit, rather than simply the 
number of units, are considered. This is the preferred fee structure.
▶ Draft: Development Impact Fee Model Ordinance (see Article IX for fees)

The adopted ordinance replaces this structure with a calculation that uses 
just the number of units in a development, but is still a strong ordinance.
▶ Adopted Development Impact Fees & Appendix A: Fee Schedule 

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESei7tOXy79FvR3c6wt2ZPQBwz9taGr7iPLPRljrrEYtBw?e=QxaI0z
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESXPKmkXYgNGlFlhtJvKduQBaTuvbFBxjycyoDQ58h02MQ?e=0llXRC
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EcpHKDHmYS5MuJgDn858IWABg4VV60qzYtgW67MWKsff2Q?e=YSTy7F
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeaPYEy5qjBLqibnH3CCtDUByctSwqvVtqh53euPOtYtaA?e=Bgj0hz
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ERjRLY5ZqnpNvd3nR5zapL0BQnU3jDIYudkIF5eDV0pubA?e=upDOXl
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EVig20IIjbxIlMrLPHRKTgUBl24RY-vvIetfyM7SGuu55g?e=HCLHa8
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUfxZexKRAxHiRBXx4js2iIBRyPhIyQaiJ2LcePetypgjQ?e=hcVdnk
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EcrGxg0SanJMrHd2GrV2lL8Be4Ke6vb_3xoqJm9SXlWRRQ?e=YQDLkS
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Develop fee structures based on unit size rather than unit type. 
A unit type based fee structure places a higher burden on lower-
income people, but pay structures based on unit size better 
redistribute the cost burden. Unit size better predicts the number 
of residents per unit than does unit type and therefore is a better 
predictor of infrastructure needs.
>  See Kerrville & Mount Pleasant draft

Waive impact fees for affordable housing developments. Impact 
fees are baked into construction and development costs, which 
ultimately determine a unit’s price tag. Renters and homebuyers 
end up paying more if they live in a development that incurred 
impact fees. Cities may choose to waive impact fees for affordable 
housing developments to promote such developments and aid in 
their affordability. 
> See Austin, Buda, Fredericksburg, Manor, New Braunfels 

Set impact fees locally. Local conditions influence the impact 
on utility infrastructure. Population density and access to public 
transportation both reduce per person vehicle miles traveled 
and general road use, so developments in these contexts will 
theoretically have less of an impact on roads.

When forming fee structures, consider: 
• Population density
• Public transportation access
• Network of existing utility infrastructure
• Local construction costs
• Scale of the development

best practices

This report from Texas A&M’s Real Estate Center 
offers a step-by-step guide through the legal process. 
▶ Impact Fees: Paying for Progress

Consult the Texas Local Government Code for the most up to date laws 
concerning capital improvement plans and fees. The protocol must be 
followed strictly to ensure enforceability and avoid legal challenges.
▶ TX LGC Chapter 395
 
The U.S. Department of Housing and Urban Development (HUD) 
reports that impact fee structures based on unit type are regressive and 
unit size based fee structures are more equitable.
▶ Impact Fees & Housing Affordability

resources

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUrfagMZyZlJp0GGx9y61HcBTkDwmToDIMv6YBrcU12vKA?e=xKPAl5
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EeDfDEOg8KRNth4LYDkAgxwBzlm-fzG5p1DYQOWjgJ7NoQ?e=9aFBTm
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYtd8mI7Q3FMksbbm3YDufkB87A7w3P_lhLt0UccT1egZw?e=Jo2mr8
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downtown new braunfels illuminated for the holidays.
photo courtesy of leah cuddeback

the new braunfels city council approved a re-assessment of their 
impact fee structure in November 2022. The city may now impose the 
maximum allowable* residential water and wastewater impact fees 
on new developments. The fees will allow utility companies to expand 
services to keep up with demand from rapid growth in the city and 
region. Impact fees ask growth to pay for growth. This means existing 
customers aren’t bearing the burden of expansion through service 
declines or increased prices. The new fee structure went into effect in 
February 2023.

 *for a residential 5/8” meter:
 water = $19,448 per LUE (living unit equivalent) 
 wastewater = $6,244 per LUE 
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Infill Development

Infill development is the practice of developing vacant or underutilized lots 
in areas that are already developed. Infill projects are site specific and take 
many forms. In Austin, allowing accessory dwelling units (ADUs) to be built 
on occupied lots has increased the housing stock and density. In other cities, 
infill might mean restoring a building downtown to open a new business, 
rather than building new on the edge of town. 

Infill conserves resources.
Infill development saves public resources by making use of existing infrastructure 
and buildings. For example, increasing residential units in an established 
neighborhood, rather than developing housing on the outskirts of town, allows 
established water lines to serve more residents at little additional cost.

Infill increases economic potential. 
Developing vacant lots into commercial or residential sites increases land values and 
expands the municipal tax base, without incurring as many new infrastructure costs. 
Infill development can bring renewed attention to economically depressed areas.

Infill supports diverse populations. 
Infill development presents opportunities to diversify housing typologies and costs. 
Housing diversity makes communities more hospitable to people of all ages, life-
stages, family sizes, and incomes. Many Hill Country communities have higher-than-
average senior populations. Aging in place can be difficult in communities that offer 
only large-lot single family homes, particularly for seniors that cannot afford to stay 
in their homes or want to downsize.

economic & environmental benefits of infill
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San Antonio
• Establishes a new zoning code, the “Infill Development Zone” 

(IDZ), which can be applied as the base or overlay zoning and 
includes succinct criteria.

El Paso
• Offers developer-end incentives including minimum parking 

reductions and density bonuses. 

example ordinances

Allow accessory dwelling units (ADUs) to be built. ADUs 
increase affordability, density, and provide income opportunities 
to homeowners. Rather than requiring homeowners to petition 
for this, it should be encouraged through inclusion in city code.

Package scattered infill sites into one project to attract 
developers who may otherwise avoid single infill sites because of 
their higher costs.

Create a catalog of historic properties in need of renovation 
to encourage developers and community development 
organizations toward these projects. 

Prioritize infill downtown and near transit. Infill development in 
walkable areas and near transit options maximizes existing public 
services. Living in a walkable neighborhood is especially valuable 
to households without vehicles and seniors who don’t drive. 

Consider civic uses. Transforming vacant properties into civic 
spaces, such as parks and community gardens, enhances  
community vibrancy, making the neighborhood more unique 
and fun, often for relatively little cost.  

Reduce parking minimums at infill sites. This can offset higher 
costs associated with development in denser areas. 

best practices

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ebhe7uA0-I5MhDmsxSOrQmgBkzbFS3SIXjxKyVWzZg_kvA?e=VD7Wwn
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EdiZbe0OE6FGsA9NMKJc784BM1FH7WWcm8bR3QnNyUXLMQ?e=9OEx7w
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the pearl in san antonio is an infill redevelopment and historic preservation project.
(cc) bypassers / wikimedia 

resources

The EPA, Office of Sustainable Communities addresses the 
opportunities and challenges developers face and suggests ways cities 
can mitigate the unique costs of infill development.
▶ Smart Growth and Economic Success: Investing in Infill Development

The American Planning Association features distinct infill housing 
approaches and ordinances in several cities struggling with affordability 
and looking to increase density.
▶ Zoning Practice Issue 4: Infill Housing

The City of St. Louis worked with the EPA on a plan to revitalize an 
historic neighborhood struggling with vacancies.
▶ Sustainably Developing a Historic District - Old North St. Louis

The Housing Partnership, a non-profit in Washington state, developed 
a guide to help cities increase public understanding, appeal to builders, 
and develop regulations to promote infill development.
▶ Filling in the Spaces: 10 Essentials for Successful Urban Infill Housing

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWIfhmAOgtRGnkq3HXYnyyAB6g4cIkHLB9b52NZEzMfJNw?e=GEKcQ9
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EUAsiaQgttJFu81szc1Kf5gB_UYbaRXNJ-EEfxjgwlv1PA?e=Yn6GhP
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Ef4lGQakl_FKlNaoMAVAGqUBfMlq5CkeyPrZmYeXhgE-aA?e=cHPQDr
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EXXUseM_GXVGjHLPwZnLs6EBfbCtrucjQWJunkju2Aw85Q?e=WHtaGZ
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Architectural Standards

Architectural standards and design guidelines regulate building typology, 
material, color, massing and orientation. These standards allow cities to 
influence their look and feel by ensuring visual consistency. Architectural 
and design guides may apply to any area, but they are most often created 
to guarantee historic and downtown districts feel human-scale, pedestrian 
friendly, and unique.

Bulverde
Helotes
Fredericksburg
Georgetown
New Braunfels
Austin
▶ Design Standards and Mixed Use
▶ University Neighborhood Overlay Zoning District
San Antonio
▶ Architectural Detail
▶ Downtoan Design Guide

example ordinances

consult texas local government code section 211.0165 before 
developing or modifying your ordinance. state regulations for 
establishing a historic district were updated in 2019.  

Certain components (i.e., materials, products, methods) of the following 
ordinances and best practices continue to be useful, though they require a 
concurring historic district designation or Main Street program to be valid.

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EabplBMoHpNHozWwrMuhm90BWy7PgtkPI1GUW1njtOhyUg?e=CsFRN1
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EcqXmR_URN9Ok39JSFG1jiYBxcQxGNiMEzEjtAxCAKTM3g?e=ssgeGW
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWG0PWD-24hMg5qXhzy9t-EBnne00gjkXapFHUO-KLGWqg?e=MOS9Ry
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ETsRqVtvO8xNvCJu_jx0M4cBv-9FnAYJrr6xtvFYojA9cQ?e=oDQWQO
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EYArPPxKaBRKtbWtot764l0BAeNU6zV59Kt8oSFg7IhEMw?e=NTeVhE
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EZprV_FZoH5DsyidpjJ__YcBW19ixpHfZ4pvJW3BvIbL_A?e=dONSgQ
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWOUEdOaAjhPiVXEi2eX4UYBPU8_cSltApkFSoTG25myxA?e=8l7W0M
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/ESkdoa88DHZLooDAPKZ6u8MBeNBDKCr6KU_8PObYwlZegQ?e=rFqc27
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EWa3NnyGOelIkI3X-O8P0Z8BX73VX6tGhaFOdmIP_TDiWQ?e=0DPPFl
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The City of San Antonio created a guide to establish baseline guidance 
for design and preservation of the city’s built environment. 
▶ Using the Historic Design Guidelines

The City of Amesbury, Massachusetts made a checklist of elements for 
their Architectural Review Committee to consider when evaluating a 
proposal.
▶ Architectural Review Checklist

resources

Establish an Architectural Review Committee consisting of 
both community members and professionals who possess 
an understanding of the city’s goals. Provide training to 
the committee and city staff to ensure comprehension of 
implementation procedures, and be ready to simplify the 
language for citizens and contractors. 

Incorporate design standards in a comprehensive plan. Design 
standards should reflect long-term municipal goals described in 
a comprehensive plan. Listing the intentions and objectives of the 
design standards conveys the broader vision of the city.

Incorporate photographs and illustrations of building types and 
characteristics. Displaying what your city wishes to discourage 
or avoid is just as valuable as demonstrating what it desires to 
encourage. Language used should be informative rather than 
restrictive.

Enhance design standard guidelines by incorporating 
responsible development features. Permeable pavement, night-
sky friendly lighting, native plants, solar panels, responsibly 
sourced materials, water harvesting mechanisms, and other 
responsible design interventions can all be incorporated without 
compromising a city’s desired aesthetic.
For example, Fredericksburg’s design standards include information on 
night-sky friendly lighting fixtures, energy efficiency of buildings, and 
the use of native, drought-tolerant plants for landscaping.

best practices

https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/EfY9R9VHGeRAiIrofeqycIsBfruPmSgfjo8U7nq1n-6r8Q?e=meZVAV
https://hillcountryalliance-my.sharepoint.com/:b:/g/personal/leah_hillcountryalliance_org/Eet92C7SQoxKvF_KEDW70-UB9NLsgtKAatHgWMqxnSDTSg?e=CeBUkr
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